CAEP Standard R1 (Initial) Subcommittee
Arkansas State University 
Educator Preparation Provider Unit
2025-2026

September 2025 Meeting Agenda

Location: Zoom, 9/10/2025 11:00 a.m. – 12:00 p.m.

Members present: 
Eric Gotte
Joanna Grymes
Amanda Lambertus
Marques Ruff
Wesley Jackson


Non-Voting Members present: 
Mary Elizabeth Spence
Sara Woolard 
Brit Hall
Kathryn Pulliam

Summary
The CAEP Subcommittee for Standard 1 (Initial Programs) will be charged with forming a crosswalk of standards, data collection and review of the soon to be implemented Lesson Planning Rubric, responsible for writing the CAEP annual report, and being involved and helping to assist with the CAEP Self-Study Report due by December 2029. The committee will have regular meetings of ~1 hour per each month during the Academic Year).

New Business

I. Subcommittee Introductions – Members 

II. Overview of Subcommittee – Dr. Mary Elizabeth Spence, CAEP Coordinator

a. 2025-2026 Charge(s)
i. Initial Level Program Standards Crosswalk
1. Before the next meeting, committee members should look over their program and the crosswalk spreadsheet. This academic year the committee will be charged with beginning construction of all Initial-Level Program Standards Crosswalk.
ii. 7 EPP wide common assessments
1. Praxis Content Exam Pass Rates
2. Internship Summative Evaluations
3. edTPA
4. Educator Dispositions Assessment (EDA)
5. EPP Survey of Exiting Interns
6. Completer Survey (administered by UofA/DESE)
7. Employer Survey/Residency Governance Focus Groups
8. EPP wide common lesson planning rubric data collection and analysis cycle 1
a. IPAC created a Lesson Planning Rubric, once initiated the IPAC committee will be charged with data collection and analysis for each cycle. Committee should include this information within their annual CAEP report, and will need the three most recent cycles during the writing of the CAEP self-study report in 2029. 

b. Subcommittee Expectations
i. To meet ~1 hour every month during the Academic Year
ii. Write the annual report to CAEP each year for Standard R1
iii. Write the CAEP self-study report in December 2029
iv. Be a part of the CAEP Cycle (ending in Spring 2030
c. Annual Timeline
i. Within the 2025-2026 Academic Cycle, the committee should develop a crosswalk of program-level artifacts to InTASC and CAEP standards
d. Looking Ahead


III. Annual Report to EPP and CAEP – Dr. Mary Elizabeth Spence, CAEP Coordinator

IV. Q and A

Next Meeting: October 2025
V. 

CAEP Standard R1 Charge(s) and Committee Structure

CAEP Standard R1 Subcommittee Charge(s): 
· Basic subcommittee function: The basic function of this subcommittee is to serve as the CAEP Standard R1 research and writing team for both the Annual CAEP Report cycle (due annually April 30th) and upcoming Fall 2030 Site-visit. 
· Major charge(s) of this subcommittee (see attached CAEP Cycle Assignment): 
· Crosswalk of Initial Program-level artifacts to InTASC and CAEP standards (common Initial Program-level artifacts are those that can be analyzed EPP-wide)
· EPP-wide common Lesson Planning Rubric Data Collection and Analysis for 3 Cycles
· EPP-wide common Lesson Planning Action Planning and Next Steps


CAEP Standard R1 Subcommittee Composition:
The committee consists of a minimum of six (6) EPP Faculty Members from Initial-level Programs, including two (2) Co-Chairs representing Teacher Education and Secondary programs. Ex-officio members include: The Head of the Unit (or Dean’s Office Representative), CAEP Coordinator, Initial Programs Data and Assessment Coordinator and Licensure Specialist.


About the CAEP Standard R1 Subcommittee:
Deliverables 2025-2026 (will be updated annually)
· Crosswalk of Initial Program-level artifacts to InTASC and CAEP standards (common Initial Program-level artifacts are those that can be analyzed EPP-wide) including the following artifacts:
· Praxis Content Exam Pass Rates
· Internship Summative Evaluations
· edTPA
· Educator Dispositions Assessment (EDA)
· EPP Survey of Exiting Interns
· Completer Survey (administered by UofA/DESE)
· Employer Survey/Residency Governance Focus Groups

Expected Member Time Commitment 
· Regular meetings (~1 hour/month during the Academic Year)
· A CAEP Cycle (ending in Spring 2030) primarily virtual commitment


Annual Timeline
While activities will vary from year to year and from subcommittee to subcommittee, this model timeline lists overall requirements:
· August:
CAEP Coordinator will:
· contact the members, welcoming them to the subcommittee.
· schedule the first meeting of the subcommittee for September.
· have brief meetings with the Head of the Unit and COEBS Dean’s Office to discuss how the subcommittee can be most effective.
· September:
First meeting of subcommittee.  At this meeting, the subcommittee should:
· schedule future meetings to secure space on members’ calendars
· discuss its goals for the year
· consider the need for outside help, or other resources
· October through April:
· Subcommittees should hold regular meetings, with frequency as required by their charge(s).  
· At least one member of the CAEP Review (Standards R5/RA5) Subcommittee will attend all meetings.

· By April 10, 2026:
Submit annual report on the CAEP Subcommittee Annual Report Template (attached). This is an executive summary of the committee’s past year and should include the following:
· Subcommittee Name
· Subcommittee Charge
· Number of times the committee met and dates of meetings 
· Summary of Actions (including any deliverables)
· Challenges (or proposed changes for the coming year)
· Engagement with EPP Leadership
· If the subcommittee has any changes to suggest regarding its own charge, composition, or size, etc.
· Attachments to be included:
· ALL Meeting Minutes for the Subcommittee during the Academic Year
· Any data, instruments, correspondence or other relevant documents referenced in the Subcommittee’s Annual Report


CAEP Cycle Assignment Charges, Deliverables and Timeline

The chart below outlines charges, deliverables and their timeline for the next CAEP Cycle:

	2024-2025
	CAEP Coordinator began construction of all Initial-level Program Standards Crosswalk

	2025-2026
	Crosswalk of program-level artifacts to InTASC and CAEP standards; common program-level artifacts that can be analyzed EPP-wide

	2026-2027
	EPP-wide common Lesson Planning Rubric Data Collection and Analysis Cycle 1

	2027-2028
	EPP-wide common Lesson Planning Rubric Data Collection and Analysis Cycle 2

	2028-2029
	EPP-wide common Lesson Planning Rubric Data Collection and Analysis Cycle 3

	WRITE STANDARD R1 FOR THE SELF-STUDY REPORT (COMPLETE DECEMBER 2029)

	2029-2030
	EPP-wide common Lesson Planning Rubric Data Collection Cycles 1-3 Action Planning and Next Steps

	WRITE STANDARD R1 FOR THE ADDENDUM REPORT (COMPLETE SUMMER 2030)




