CAEP Standard R2 (Initial) & RA2 (Advanced) Subcommittee
Arkansas State University 
Educator Preparation Provider Unit
2025-2026

October 28th  2025 Meeting Agenda

Location: Zoom, 3:00 p.m. – 4:00 p.m.

Members present:
Dr. Audrey Bowser
Bria Echols
Dr. Allen Hays
Dr. Lee-Ann Oros
Dr. Ryan Kely
Dr. Rob Lamm
Dr. Michele Johnson

Non-Voting Members present:
Dr. Mary Elizabeth Spence
Brit Hall
Kathryn Pulliam


Summary 
The meeting focused on the CAEP Standard R2/RA2 subcommittee's tasks and strategies. Key points included the need to update initial program exit surveys to reflect a one-year residency requirement. Triangulating surveys across initial and advanced programs, and ensuring feedback from university supervisors, mentor teachers, and students. The committee aims to meet monthly and finalize a draft tool by December 2025 for stakeholder feedback. They also discussed the importance of strategic placements for residency students, the need for additional supervisors, and the coordination with partner schools like Brooklyn and West Memphis. The next meeting is scheduled for December 2, 2025.
I. Subcommittee Introductions – Members 

II. Overview of Subcommittee – Dr. Mary Elizabeth Spence, CAEP Coordinator

a. 2025-2026 Charge(s)
i. The subcommittee will work on updating the initial program exit surveys to meet residency requirements and ensuring everyone understands CAEP inside out. The first focus will be on the school experience survey.
ii. The second charge is more fluid, focusing on triangulating surveys across initial and advanced programs for university supervisors, faculty members, and mentor teachers.
1. Dr. Mary Elizabeth Spence shares an example from the University of Florida on triangulating these survey’s
2. Dr. Audrey Bowser emphasizes the importance of evaluating university supervisors and mentor teachers, not just students.
3. The satisfaction tool should include key language related to CAEP and State Review standards 
4. The goal is to have a draft of the instrument ready to present to stakeholders at the EPAC meeting in April 2026.
b. Subcommittee Expectations
i. Review the school experience survey and the residency focus group questions, and provide feedback on edits and revisions.
ii. Prepare a draft of the updated school experience survey to present to the EPAC group in the spring of 2026.
c. Annual Timeline
d. Looking Ahead

III. Annual Report to EPP and CAEP – Dr. Mary Elizabeth Spence, CAEP Coordinator

IV. Q and A

Next Meeting: December 2, 2025
V. 

CAEP Standard R2 Charge(s) and Committee Structure

CAEP Standard R2 Subcommittee Charge(s): 
· Basic subcommittee function: The basic function of this subcommittee is to serve as the CAEP Standard R2 research and writing team for both the Annual CAEP Report cycle (due annually April 30th) and upcoming Fall 2030 Site-visit. 
· Major charge(s) of this subcommittee (see attached CAEP Cycle Assignment): 
· Edit and Implement Student Exit Surveys of School Experience including Effective Mentor Teacher and University Supervisor for Residency
· Create and Implement Effective Mentor Teacher Survey of University Supervisor and University Supervisor Survey of Effective Mentor Teacher
· Collect Data Cycles for Effective Mentor Teacher Survey (of University Supervisor) and University Supervisor Survey of Effective Mentor Teacher

CAEP Standard R2 Subcommittee Composition:
The committee consists of a minimum of five (5) EPP Faculty Members from Initial-level Programs, including two (2) Co-Chairs representing Academic Programs and Professional Education Programs Office and one (1) local Partnership Public School Representative. Ex-officio members include: The Head of the Unit (or Dean’s Office Representative), CAEP Coordinator and Initial Programs Data and Assessment Coordinator.

About the CAEP Standard R2 Subcommittee:
Deliverables 2025-2026 (will be updated annually)
· Edited surveys for Spring 2026 pilot during Exit Evaluation:
· School Experience Survey including Effective Mentor Teacher questions
· University Supervisor Survey

Expected Member Time Commitment 
· Regular meetings (~1 hour/month during the Academic Year)
· A CAEP Cycle (ending in Spring 2030) primarily virtual commitment


Annual Timeline
While activities will vary from year to year and from subcommittee to subcommittee, this model timeline lists overall requirements:
· August:
CAEP Coordinator will:
· contact the members, welcoming them to the subcommittee.
· schedule the first meeting of the subcommittee for September.
· have brief meetings with the Head of the Unit and COEBS Dean’s Office to discuss how the subcommittee can be most effective.
· September:
First meeting of subcommittee.  At this meeting, the subcommittee should:
· schedule future meetings to secure space on members’ calendars
· discuss its goals for the year
· consider the need for outside help, or other resources
· October through April:
· Subcommittees should hold regular meetings, with frequency as required by their charge(s).  
· At least one member of the CAEP Review (Standards R5/RA5) Subcommittee will attend all meetings.

· By April 10, 2026:
Submit annual report on the CAEP Subcommittee Annual Report Template (attached). This is an executive summary of the committee’s past year and should include the following:
· Subcommittee Name
· Subcommittee Charge
· Number of times the committee met and dates of meetings 
· Summary of Actions (including any deliverables)
· Challenges (or proposed changes for the coming year)
· Engagement with EPP Leadership
· If the subcommittee has any changes to suggest regarding its own charge, composition, or size, etc.
· Attachments to be included:
· ALL Meeting Minutes for the Subcommittee during the Academic Year
· Any data, instruments, correspondence or other relevant documents referenced in the Subcommittee’s Annual Report


CAEP Cycle Assignment Charges, Deliverables and Timeline

The chart below outlines charges, deliverables and their timeline for the next CAEP Cycle:

	2025-2026
	Edit Student Exit Surveys of School Experience including Effective Mentor Teacher and University Supervisor for Residency

	2026-2027
	Implement Student Exit Survey of School Experience including Effective Mentor Teacher and University Supervisor for Residency; AND Create Effective Mentor Teacher Survey of University Supervisor and University Supervisor Survey of Effective Mentor Teacher

	2027-2028
	Implement Effective Mentor Teacher Survey of University Supervisor and University Supervisor Survey of Effective Mentor Teacher

	2028-2029
	Effective Mentor Teacher Survey of University Supervisor and University Supervisor Survey of Effective Mentor Teacher Data Collection Cycle 1

	WRITE STANDARD R2 FOR THE SELF-STUDY REPORT (COMPLETE DECEMBER 2029)

	2029-2030
	Effective Mentor Teacher Survey of University Supervisor and University Supervisor Survey of Effective Mentor Teacher Data Collection Cycle 2

	WRITE STANDARD R2 FOR THE ADDENDUM REPORT (COMPLETE SUMMER 2030)




