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· October Meeting Minutes approved by Ryan Kelly, seconded by LeeAnne Oros.

Summary:
The discussion focused on the progress and updates related to the CAEP standards for both initial and advanced programs. Mary Elizabeth Spence expressed gratitude to LeeAnne Oros for her edits on the Initial program materials and addressed the need for teacher education and residency handbooks.

Mary Elizabeth also highlighted the need for qualitative data in focus group questions aimed at program completers, stressing the importance of not overwhelming participants. She raised concerns about students graduating without intentions to teach and suggested feedback mechanisms for students during their first placement, proposing a terminology change from "internship" to "residency." Bria Y Echols shared insights from mid-residency check-ins, while Audrey Bowser proposed integrating reflections on school experiences into evaluations. The meeting concluded with discussions on scheduling preferences and the importance of involving partners in program improvement efforts.

Chapters & Topics:
· Discussion on Residency Language and Focus Group Questions
Mary Elizabeth Spence outlined plans to integrate residency language into exit surveys and shared focus group questions designed to assess the effectiveness of the program for completers. Dr. Audrey Bowser inquired about the objectives of Standard four, emphasizing the need to evaluate the impact on students' learning. The discussion highlighted the challenges of obtaining P-12 data in Arkansas compared to neighboring states.



· Focus Group Questions and Feedback Mechanisms
Mary Elizabeth Spence highlighted the importance of qualitative data in focus group questions while cautioning against overwhelming participants with too many questions. She noted that many students graduate without pursuing teaching licenses and expressed interest in understanding their future intentions. LeeAnne Oros suggested that the first question might be too open-ended and could be removed to save time.

· Feedback Mechanisms for Student Internships and Residencies
Mary Elizabeth Spence discussed the importance of providing students with opportunities to give feedback during their first semester placements, advocating for a shift from the term "internship" to "residency." Bria Y Echols reported on her mid-residency check-ins, which revealed valuable insights into student experiences. They considered creating a survey to gather additional data from students before enter their next residency.

· Feedback and Survey Development for Residency Program
Mary Elizabeth Spence highlighted the successful implementation of feedback mechanisms in the residency program, particularly through Bria Y Echols' interactions with mentor teachers. Audrey Bowser suggested incorporating reflections on students' experiences to assess their confidence and social skills. The group agreed on the need for a streamlined survey to gather insights from students and partners, aiming for completion by the end of May.

· Coordination of Advanced Group Surveys and Feedback Mechanisms
Audrey Bowser raised the need to ensure that the Advanced group also engages partners in program improvement, referencing Rob's focus groups during EPAC meetings. Mary Elizabeth Spence clarified that the Advanced group is currently working on a student feedback survey and highlighted the overlap in efforts between the Initial and Advanced sides.

Action Items:
· Bria Y Echols will conduct a mid-residency check-in with students to gather feedback on their experiences and relationships with mentor teachers.
· Mary Elizabeth Spence will present the school experience survey at the EPAC Meeting to gather feedback from partners on student experiences.
· Mary Elizabeth Spence will edit the university supervisor survey to reflect the residency lens and ensure it is applicable for the upcoming semester.
· Mary Elizabeth Spence will streamline the surveys and write up Bria's feedback loop process to ensure clarity and effectiveness for future use.


Next Meeting: Spring 2026 (date and time TBD)
