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Members present:
Dr. Audrey Bowser
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Dr. Michele Johnson
Dr. Robert Lamm
Dr. Ryan Kelly

Non-Voting Members present:
Dr. Mary Elizabeth Spence
Britney Hall
Kathryn Pulliam

Summary:

The meeting reviewed and revised exit and residency surveys for the teacher education program, focusing on language, administration timing, and survey logistics. Dr. Mary Elizabeth Spence presented three reworked exit surveys that replace capstone/intern terminology with residency language, clarify student-facing terms (including EPP), and align one instrument with test domains by reframing rubric language into preparation questions. The team discussed administering a similar instrument at the end of Residency One to capture growth and confidence and adding targeted long-answer prompts about course preparation.

Participants debated the scope and wording of the EPP definition, agreeing to simplify it to reference the Arkansas State University teacher education program while preserving that EPP encompasses unit-wide experiences from admission through Residency II. The group also considered platform constraints (SL&L limitations on matrix displays and progress feedback versus Qualtrics), respondent fatigue, save-and-return capability, and embedding evaluations into course requirements to improve completion. They weighed separating Residency I and II surveys against a combined instrument with internal sections, targeting a 20–30 minute response time, and agreed to condense items, remove duplicates, map questions to test domains, and pilot instruments ahead of accreditation reviews (2026–2029). The team noted the SPA submission requires assessment and provost approval before the March 15 deadline.





Chapters & Topics:


Presentation of Revised Exit Surveys
Dr. Mary Elizabeth Spence introduced three reworked exit surveys aimed at incorporating residency language, clarifying student-facing terminology, and removing outdated capstone/intern references; she described changes made to language, purpose text, and inclusion of relevant terms like EPP and the test rubric. She shared her screen for group review and noted one survey aligned directly to test domains using flipped rubric language.

Discussion on EPP Definition and Scope
Dr. Robert Lamm raised concerns that the CAEP definition of EPP is too broad for student responses and questioned whether students would know who or what they were evaluating. Attendees discussed simplifying the EPP statement to reference Arkansas State University while clarifying that EPP encompasses unit-wide experiences from admission through Residency II

Survey Content and Qualitative Questions
The group considered adding targeted long-answer questions—such as which courses best prepared students—either at the end of each domain or as a more robust qualitative section for Residency I and Residency II to capture growth and actionable course-level feedback. Attendees supported using Residency I as an opportunity to gather early qualitative data and coordinating in-person collection through Mrs. Bria Echols alongside survey responses.

Platform Constraints, Survey Design, and Testing
Participants discussed administering the surveys through SL&L instead of Qualtrics and raised concerns about respondent fatigue, progress indicators, matrix question support, screen scrolling, and pacing of open-ended items. Dr. Ryan Kelly recommended sandbox testing to optimize question layout and progress feedback, and Ms. Kathryn Pulliam confirmed students can save and return and volunteered to experiment with SL&L layout options.

Pilot and timeline for survey refinement
The group emphasized the need to refine three surveys this semester for possible piloting with current residents and to finalize instruments for accreditation cycles in 2026–2029. Dr. Spence framed the semester goal to get surveys in good shape for piloting and future accreditation needs.





University supervisor evaluation and Residency I vs Residency II placement
Discussion centered on whether to survey university supervisors only in Residency II or also capture feedback at the end of Residency I, and whether existing supervisor/course evaluations already cover Residency I. The team explored tying a supervisor evaluation into Residency I course validations to avoid over-surveying students.

Administration method and student communication (SL&L vs Qualtrics)
Mrs. Bria Echols proposed informing students during meetings and using SL&L to host evaluations, while the group considered deadlines and how to present tasks so students complete them. They discussed making Residency I evaluations available in one place and communicating expectations and due dates.

Survey structure, length, and student experience
Participants debated for a single longer survey with internal parts and a progress bar to reduce confusion and allow students to track completion, balancing length (20–30 minutes) against response rates and survey fatigue. The need for sandbox testing and candidate testing to determine acceptable length was raised.

Consolidation, question tagging, and matrix/bank approach
The team discussed consolidating domain-specific questions (e.g., how supervisors support task domains) into a tagged question bank or matrices to avoid repetitive scrolling and to map responses back to test domains. Dr. Spence proposed tagging items to test domains and nesting mentor/observation questions into domain language.

Placement/mentor-teacher survey details and reporting concerns
The lengthy placement survey covering classroom experience, mentor teacher performance, and placement logistics was reviewed, with plans to remove redundant school-code fields and implement dropdowns for school selection; reporting will generally be at the district level to prevent student identification when sample sizes are small. The group also agreed to bank and prune long-answer questions to a manageable number.

Advanced program exit surveys 
Dr. Audrey Bowser asked about exit surveys for advanced graduates; the team reported workstreams creating an EPP-wide exit survey, a completer survey, and an employer survey and noted overlap goals between initial and advanced-level instruments. 








New Business

I. December Meeting Minutes

II. Review of Residency II Exit Evaluation Survey Language

a. Evaluation of School Experience during Residency II Placement - One Placement
b. Evaluation of University Supervisor during Residency II Placement
c. Educator Preparation Provider (EPP) Resident Exit Survey based on TESS Domains

III. Next Steps
a. Finalize Revisions to three (3) Residency II Surveys
b. Revisit EPP-wide Exit Surveys
c. Action Items:

i. Dr. Mary Elizabeth Spence will rewrite and simplify the EPP definition for the surveys to clarify scope while retaining unit-wide inclusivity
ii. Dr. Mary Elizabeth Spence will add or draft a long-answer question asking which courses best prepared students for each domain or plan a suitable qualitative prompt for Residency I and Residency II
iii. Dr. Audrey Bowser and Mrs. Bria Echols will plan the forum or process to collect Residency I qualitative feedback (in-person or alternate) and align verbiage for that collection
iv. Ms. Kathryn Pulliam will experiment with SL&L layout and attempt to manipulate the interface to reduce scrolling and confirm progress behavior
v. Dr. Mary Spence will draft consolidated survey versions, map questions to test domains, remove duplicate long-answer items, and circulate cleaned drafts to the team
vi. Mrs. Bria Echols will inform students in her meetings that evaluations are on SL&L and communicate deadlines for completing Residency I evaluations
vii. Program leads will sandbox-test the consolidated survey among faculty and a small number of program candidates to measure completion time and feedback (owner: Dr. Ryan Kelly / team)
viii. Ms. Kathryn Pulliam (with Dr. Spence) will update and maintain semester-specific school dropdowns for placement surveys so students select existing schools rather than typing them

Next Meeting: March 2026

