CAEP Standard R4 (Initial) Subcommittee
Arkansas State University 
Educator Preparation Provider Unit
2025-2026

September 2025 Meeting Agenda

Location: Zoom, 09/25/2025 9:00 a.m. – 10:00 a.m.

Members present:
Jill Clogston
Dr. Nicole Covey
Dr. Valarie Hilson
Dr. Jessie King
Dr. Rusty Young

Non-Voting Members present:
Dr. Mary Elizabeth Spence
Kathryn Pulliam
Brit Hall


Summary:

The discussion focused on the proposal to conduct a case study similar to one previously executed by Eastern Kentucky, which involved collecting data from students at their completer exit time. The group reached a consensus to reconvene in October to further explore the project and exchange relevant documentation. Dr. Mary Elizabeth Spence highlighted the importance of evaluating former students one-year post-graduation to gain a more comprehensive understanding of their teaching effectiveness, rather than relying solely on P-12 data. Jill Clogston supported this approach, noting its potential to enhance relationships with schools and provide a broader perspective on teacher performance.

Dr. Nicole Covey raised questions about the eligibility of recent graduates for evaluations, to which Dr. Spence clarified that a full year is necessary for adequate data collection. The conversation also acknowledged the significance of including teachers who encountered challenges early in their careers, as they can provide valuable insights. The meeting concluded with Dr. Spence agreeing to distribute additional materials and the agenda for the next gathering.

I. Subcommittee Introductions – Members 

II. Overview of Subcommittee – Dr. Mary Elizabeth Spence, CAEP Coordinator

a. 2025-2026 Charge(s)
i. Chapters & Topics:
1. Case Study Discussion and Scheduling
a. Dr. Mary Elizabeth Spence proposed a case study approach based on Eastern Kentucky's method of collecting data from students regarding their job placements and willingness to participate in follow-up evaluations. The discussion highlighted the challenges of obtaining data from the state of Arkansas, as it no longer provides data to Educator Preparation Programs (EPPs). 
b. The importance of evaluating graduates one year after completion to gather meaningful data.

2. Discussion on CAPE Standards and Evaluations
a. Dr. Mary Elizabeth Spence highlighted the practice of evaluating graduates one-year post-completion to better assess their effectiveness in the classroom. Jill Clogston supported this approach, noting that it allows for a more comprehensive view of a teacher's impact beyond just P-12 data. Dr. Nicole Covey raised a question about eligibility criteria for evaluations, which Dr. Spence clarified.
b. Discussion of the case study approach used by Eastern Kentucky for evaluating graduates.
b. Subcommittee Expectations
i. All participants will come prepared with ideas or notes regarding the project for the next meeting.
ii. Dr. Mary Elizabeth Spence will send the slides from the Eastern Kentucky presentation and the documentation from CAPE regarding the standards to all participants.
c. Annual Timeline
d. Looking Ahead

III. Annual Report to EPP and CAEP – Dr. Mary Elizabeth Spence, CAEP Coordinator

IV. Q and A

Next Meeting: October 23, 
2025
V. 

CAEP Standard R4 Charge(s) and Committee Structure

CAEP Standard R4 Subcommittee Charge(s): 
· Basic subcommittee function: The basic function of this subcommittee is to serve as the CAEP Standard R4 research and writing team for both the Annual CAEP Report cycle (due annually April 30th) and upcoming Fall 2030 Site-visit. 
· Major charge(s) of this subcommittee (see attached CAEP Cycle Assignment): 
· Create process of data collection for Teacher-of-Record (MAT and Aspiring Teacher) student performance, VAM and public-school evaluations [Standard R4.1]
· Data collection Cycles 1-3 for Teacher-of-Record (MAT and Aspiring Teacher) student performance, VAM and public-school evaluations [Standard R4.1]
· Create process how the Teacher-of-Record (MAT and Aspiring Teacher) student performance, VAM and public-school evaluations can similarly be implemented for all students [Standard R4.1]

CAEP Standard R4 Subcommittee Composition:
The committee consists of a minimum of four (4) EPP Faculty Members from Initial-level Programs, including a Chair representing Teacher Education, a public-school representative (when applicable) and ERZ Director. Ex-officio members include: The Head of the Unit (or Dean’s Office Representative), CAEP Coordinator and Initial Programs Data and Assessment Coordinator.

About the CAEP Standard R4 Subcommittee:
Deliverables 2025-2026 (will be updated annually)
· EPP-created Initial Programs EPP-wide Key Assessments Report Templates including:
· Process and policies regarding data collection of Teacher-of-Record student performance, VAM and public-school evaluations

Expected Member Time Commitment 
· Regular meetings (~1 hour/month during the Academic Year)
· A CAEP Cycle (ending in Spring 2030) primarily virtual commitment


Annual Timeline
While activities will vary from year to year and from subcommittee to subcommittee, this model timeline lists overall requirements:
· August:
CAEP Coordinator will:
· contact the members, welcoming them to the subcommittee.
· schedule the first meeting of the subcommittee for September.
· have brief meetings with the Head of the Unit and COEBS Dean’s Office to discuss how the subcommittee can be most effective.
· September:
First meeting of subcommittee.  At this meeting, the subcommittee should:
· schedule future meetings to secure space on members’ calendars
· discuss its goals for the year
· consider the need for outside help, or other resources
· October through April:
· Subcommittees should hold regular meetings, with frequency as required by their charge(s).  
· At least one member of the CAEP Review (Standards R5/RA5) Subcommittee will attend all meetings.

· By April 10, 2026:
Submit annual report on the CAEP Subcommittee Annual Report Template (attached). This is an executive summary of the committee’s past year and should include the following:
· Subcommittee Name
· Subcommittee Charge
· Number of times the committee met and dates of meetings 
· Summary of Actions (including any deliverables)
· Challenges (or proposed changes for the coming year)
· Engagement with EPP Leadership
· If the subcommittee has any changes to suggest regarding its own charge, composition, or size, etc.
· Attachments to be included:
· ALL Meeting Minutes for the Subcommittee during the Academic Year
· Any data, instruments, correspondence or other relevant documents referenced in the Subcommittee’s Annual Report


CAEP Cycle Assignment Charges, Deliverables and Timeline

The chart below outlines charges, deliverables and their timeline for the next CAEP Cycle:

	2025-2026
	Create process of data collection for Teacher-of-Record (MAT and Aspiring Teacher) student performance, VAM and public-school evaluations

	2026-2027
	Data collection Cycle 1 for Teacher-of-Record (MAT and Aspiring Teacher) student performance, VAM and public-school evaluations

	2027-2028
	Data collection Cycle 2 for Teacher-of-Record (MAT and Aspiring Teacher) student performance, VAM and public-school evaluations

	2028-2029
	Data collection Cycle 3 for Teacher-of-Record (MAT and Aspiring Teacher) student performance, VAM and public-school evaluations

	WRITE STANDARD R3 FOR THE SELF-STUDY REPORT (COMPLETE DECEMBER 2029)

	2029-2030
	Create process how the Teacher-of-Record (MAT and Aspiring Teacher) student performance, VAM and public-school evaluations can similarly be implemented for all students

	WRITE STANDARD R3 FOR THE ADDENDUM REPORT (COMPLETE SUMMER 2030)




