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Summary:
The subcommittee focused on organizing documentation and improving the Educator Preparation Program (EPP) during their initial meeting. Mary Elizabeth Spence emphasized the importance of creating organized folders for each standard committee to store agendas and minutes, proposing a shared folder for easy access. The group discussed the distribution of meeting minutes and the need to document discussions from previous meetings, particularly for standards three, four, and five. Spence also highlighted her intention to work on this documentation as her workload increases.
The conversation shifted to the implications of Arkansas no longer requiring the Praxis exam for certain programs, with Sara Woolard reporting an increase of 500 licensures processed this year. Spence noted the necessity to adapt to these changes for effective data collection and assessment. Julie Lamb-Milligan pointed out that the Praxis requirement remains for other programs due to national accreditation standards. Alicia Shaw mentioned her pilot assessment for internships, indicating ongoing efforts to gather relevant data for the EPP.
Spence outlined a framework for developing assessment plans for key assessments within the EPP, emphasizing alignment with CAEP standards and the inclusion of actual student assignments. The group discussed the need for a structured approach to differentiate between proprietary exams and those developed by the EPP. Concerns were raised about faculty involvement in the dispositions assessment process, with the group agreeing on the importance of a comprehensive evaluation that includes input from mentors, students, and faculty. They planned to reconvene on October 28th to continue refining these assessments and share program expertise.

Chapters & Topics:
· Discussion on Licensure Changes and Assessment Data
Mary Elizabeth Spence addressed the need to incorporate updated licensure data into completer statistics, referencing Sara Woolard's increase in processed licensures. The discussion revealed that Arkansas has eliminated the Praxis requirement for specific programs, necessitating a shift in assessment practices. Julie Lamb-Milligan clarified that this change applies only to certain administrative programs, while others still require the Praxis exam.
· Processing of licensures and its impact on completer data.

· CAEP Standard 1A Subcommittee Overview and Action Plan
Mary Elizabeth Spence highlighted the necessity of a unit-wide perspective in the subcommittee's work, moving beyond individual program concerns. She noted the presence of 19 AFIs from the CAEP report and outlined the subcommittee's goal to create comprehensive assessment plans for key assessments. Regular monthly meetings are planned to facilitate this work, with a focus on collaboration and consistency throughout the assessment cycle.
· Documentation of key assessments for the EPP.

· Revisions to EDLDA and Dispositions Assessment
Mary Elizabeth Spence highlighted the necessity for faculty to engage with the EDLDA and dispositions assessment, noting that current efforts involve mentors and students but lack faculty input. She mentioned plans to solidify checkpoints with the help of AOS and expressed her commitment to organization despite her multiple responsibilities. Spence reassured the group that the directives for improvement stem from clear guidance received from higher authorities.

· Key Assessments and CAPE Standards Overview
Mary Elizabeth Spence discussed the development of an assessment plan that would encompass key assessments across the EPP. She highlighted the necessity of including details such as collection dates, descriptions, and the validity and reliability of assessments, particularly those created by the EPP. Spence also mentioned the importance of aligning these assessments with CAEP standards and incorporating actual student assignments into the documentation.

· Key Assessments Discussion for Content Exams
Mary Elizabeth Spence outlined the requirement for a content key assessment, noting that all programs have a content exam, whether it is Praxis or EPP-created. Julie Lamb-Milligan emphasized the need for clarity in the assessment chart, particularly regarding the differences between proprietary exams and those created by EPP. The discussion also touched on the validity and reliability work required for different assessments.

· Discussion on Dispositions and Ethics in Program Admissions
Mary Elizabeth Spence expressed concerns about the absence of faculty participation in the dispositions assessment, which could lead to admitting students who may not be suited for the program. Julie Lamb-Milligan and Alicia Shaw shared insights on new character-centered decision-making videos that will be incorporated into courses, aimed at enhancing students' ethical understanding. They emphasized the importance of aligning these initiatives with state requirements for ethics in education programs.
· Discussion on ethics and dispositions in relation to program admissions.

· Key Assessment Plans and Future Meetings
Mary Elizabeth Spence discussed the importance of faculty engagement in admissions and the creation of key assessment plans, with a goal of documenting them this year. Allison Paolini pointed out that the only survey administered is an exit survey, which limits insights into student dispositions prior to admission. Discussion about disposition prompts used at admission for School Psychology. The group agreed to meet again on October 28th to further discuss these plans.

Action Items:
· Mary Elizabeth Spence will create a one job folder for each of the standard committees to organize agendas and minutes.
· Mary Elizabeth Spence will work on documenting the discussions for standard five to ensure there is a record of the meeting.
· Mary Elizabeth Spence will send out the meeting agenda and minutes from the current meeting closer to the next meeting date.

Key Questions:
· How many more licensures were processed this year compared to last year?
· What are the key assessments that need to be documented for the EPP?


Next Meeting: October 28, 2025, 11:00 am – 12:00 pm
