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Non-Voting Members present:
Mary Elizabeth Spence
Brit Hall
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Summary:
The primary focus was on developing key assessment plans for the leadership exam and Praxis assessments, with tasks delegated to Alicia Shaw and Allison Paolini. The importance of including validity and reliability information in the assessments was highlighted, and Alicia offered to assist in refining the documentation. The conversation also touched on the necessity of clear communication and thorough organization to align their practices with CAEP standards.

Spence encouraged team members to prepare templates and questions for the next meeting on December 2nd, aiming for transparency and collaboration among committee members. The meeting concluded with a reminder for members to submit their materials in advance for review.

Chapters & Topics:
Key Assessment Plans Discussion
Mary Elizabeth Spence led a discussion on developing key assessment plans for the leadership exam and Praxis assessments. Alicia Shaw contributed by discussing the need to detail the rationale behind the leadership exam, while Allison Paolini was tasked with filling out the template for the Praxis assessment. The group emphasized the importance of clarity and thoroughness in their documentation.
· Scheduling of key assessment plans for leadership and Praxis exams.

Template Development and Collaboration
In the conversation, Allison Paolini asked about the location of a template, which Mary Elizabeth Spence confirmed she had previously sent. Mary Elizabeth emphasized the need to have something written down for review rather than starting from scratch in a meeting. She also mentioned that they would reconvene in December to refine their work.

Key Assessment Plans Discussion
Mary Elizabeth Spence highlighted the importance of creating thorough key assessment plans to demonstrate the legitimacy of their processes and data for CAEP standards. She noted that the goal is to ensure that what is documented reflects actual practices, and she encouraged the team to prepare for a discussion in the upcoming December meeting. Allison Paolini inquired about the inclusion of specific assessment timelines, to which Mary Elizabeth clarified that no data would be included at this stage.

Collaboration and Progress on CAEP Standards
Alicia Shaw emphasized the need for thoroughness in the documentation process for CAEP standards, noting that while much was accomplished, time constraints posed challenges. Mary Elizabeth Spence expressed her appreciation for the faculty's involvement and the collaborative efforts that have improved their progress. Both acknowledged the importance of organization and teamwork in addressing the issues identified in previous evaluations.
· Importance of documentation for accreditation compliance.

Planning for Upcoming Meetings and Transparency in Committee Work
Mary Elizabeth Spence proposed scheduling the next meeting for December 2nd and encouraged Dr. Shaw and Dr. Paolini to prepare materials for discussion. She highlighted the need for transparency within the committee to ensure all members are informed about ongoing projects. Spence also mentioned the importance of faculty involvement in accreditation processes.
· Transparency and communication among team members regarding project progress.


Action Items:
· Alicia Shaw will start working on the key assessment plan for the leadership exam using the provided template.
· Allison Paolini will complete the key assessment plan for the Praxis exam using the provided template.
· Mary Elizabeth Spence will schedule the next meeting for December 2nd and send out a meeting invite.

Key Questions:
· How will the assessment plans be used to demonstrate compliance with accreditation standards?
· What is the timeline for completing the key assessment plans for the leadership and Praxis exams?

Next Meeting: December 2, 2025, 11:00 am – 12:00 pm
