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Non-Voting Members present:
Mary Elizabeth Spence
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Summary:

The subcommittee focused on enhancing the completer survey process for advanced programs, identifying low response rates as a significant barrier to effective feedback collection. Mary Elizabeth Spence emphasized the need for improved participation to meet CAEP standards, particularly in relation to the AFI concerning completers. Monthly meetings will be held to monitor progress and develop a timeline for data collection and reporting.
The group also explored the potential of focus groups as a more effective means of gathering feedback, acknowledging the challenges posed by the timing of surveys conducted a year post-graduation.
The discussion included strategies for maintaining contact with graduates, such as collecting personal email addresses and sending surveys immediately after graduation and a year later. Barbara Cooper expressed interest in participating in focus groups, which Rob Williams is organizing, and the importance of scheduling these sessions to accommodate participants was highlighted.
The group also discussed integrating surveys with practicum and internship experiences, particularly for school counseling. Mary Elizabeth Spence proposed creating informational materials to raise awareness about accreditation issues and suggested that the next meeting focus on scheduling focus groups, with a tentative date of October 20th agreed upon. A OneDrive folder will be established for sharing relevant documents among subcommittee members.


Discussion Topics:

· CAEP Standard 4A Subcommittee Discussion on Completer Survey Strategies
Mary Elizabeth Spence discussed the challenges faced in collecting feedback from completers of advanced programs, highlighting the absence of a systematic approach. The subcommittee aims to revise the completer survey process to enhance response rates and ensure compliance with CAEP criteria. Additionally, the committee will meet monthly to track progress and develop a timeline for future data collection and reporting.
· Review and revision of the completer survey process to improve response rates.
· Coordination of future meetings and documentation sharing among subcommittee members.
· Strategies for ensuring that the completer survey meets EPP criteria.

· Discussion on EPP Assessments and Feedback Mechanisms
Rob Williams and Mary Elizabeth Spence addressed the feedback from CAEP regarding EPP-created assessments, confirming that they followed the guidelines. Mary Elizabeth noted that low participation rates and a lack of awareness about ongoing issues hindered their ability to gather comprehensive feedback. They emphasized the importance of focus groups as a solution to these challenges.
· Discussion on the importance of focus groups for gathering feedback from completers.

· Survey and Feedback Strategies for Program Improvement
Karen Graham suggested implementing a dual-survey approach for graduates, capturing immediate feedback and follow-up insights a year later. Mary Elizabeth Spence confirmed that their program already employs this method for initial graduates, allowing them to track changes in responses over time. The conversation highlighted the need for transparency in processes and the potential benefits of combining efforts across different programs to improve feedback collection.

· Focus Group Participation and Survey Discussion
Barbara Cooper showed enthusiasm for joining the focus groups led by Rob Williams, who noted that previous sessions included a range of representation from advanced programs. Mary Elizabeth Spence proposed that focus groups could replace the need for a survey, highlighting the importance of gathering feedback from a larger pool of participants. The group discussed the logistics of scheduling these focus groups to maximize attendance.

· Discussion on Surveys and Accreditation for Advanced Programs
Brit Hall suggested using the EDLDA and EDA surveys during practicum and internships to gather feedback. Rob Williams agreed and proposed collecting personal email addresses for follow-up a year later. Mary Elizabeth Spence highlighted the need for discussions around accreditation, especially with an upcoming state review, and suggested creating materials to inform completers about accreditation expectations.



· Planning for Focus Groups and Future Meetings
Mary Elizabeth Spence highlighted the importance of establishing a clear plan for collecting feedback from completers, proposing that the next meeting address potential dates for focus groups. Karen Graham and Rob Williams contributed to the discussion by considering the frequency of these focus groups, with Spence suggesting that annual meetings may be necessary to gather sufficient data. Barbara Cooper requested additional information to better understand the process and contribute effectively.

Action Items:

· Mary Elizabeth Spence will create a OneDrive folder for the subcommittee to store relevant documents and information.
· Mary Elizabeth Spence will send out a meeting invite for the next subcommittee meeting on October 20th at 11:30 AM.


Key Questions:

· What strategies can be implemented to improve the return rates of completer surveys?
· How can the subcommittee ensure that the completer survey meets CAEP criteria?



Next Meeting: October 20, 2025, 11:30am-12:30pm

