CAEP Standard R5 (Initial) and RA5 (Advanced) Subcommittee
Arkansas State University 
Educator Preparation Provider Unit
2025-2026

September 2025 Meeting Agenda

Location: Zoom, 10:00 a.m. – 11:00 a.m. 

Members present:
Dr. Annette Hux
Dr. Audrey Bowser
Dr. Loretta McGregor
Dr. Alicia Shaw

Non-Voting Members present:
Dr. Mary Elizabeth Spence
Brit Hall
Kathryn Pulliam


Summary:

The discussion centered on the integration of technology within the Educator Preparation Program (EPP), with Dr. Mary Elizabeth Spence presenting updates from various subcommittees. Dr. Annette Hux proposed the development of a technology rubric to facilitate this integration, while Dr. Audrey Bowser highlighted the state's expectations for technology and AI in instructional practices. The emphasis was placed on embedding technology within the curriculum rather than offering separate technology courses, ensuring alignment with state review requirements and ethical considerations.

The status of the lesson plan rubric was reviewed, with Dr. Loretta McGregor indicating it is ready for piloting. Dr. Spence suggested involving Kathryn Pulliam for data collection, and they discussed developing faculty directions for using the rubric. Additionally, Dr. Spence outlined the work of three groups focused on assessment revisions, including curriculum mapping and gathering feedback through focus groups, as survey responses have been insufficient. The need for structured data collection and effective communication with participants was emphasized, particularly for focus groups aimed at collecting feedback from program completers.

Concerns were raised regarding the consistency of edTPA implementation across programs, with discussions on the need for proper training for new faculty. Dr. Spence and Dr. Bowser discussed the classification of lesson planning as a midpoint activity, advocating for a pre and post component in the residency program. The group considered scheduling a follow-up meeting in November, while also addressing ongoing challenges with AFIs and setting a goal to minimize them by 2029. Overall, the meeting highlighted significant progress and future objectives for the EPP.


New Business

I. Subcommittee Introductions – Members 

II. Overview of Subcommittee – Dr. Mary Elizabeth Spence, CAEP Coordinator

a. 2025-2026 Charge(s) 
i. Technology Integration and Curriculum Development
1. Dr. Mary Elizabeth Spence outlined the current initiatives of different subcommittees, highlighting the focus on technology integration within the Educator Preparation Program (EPP). Annette Hux emphasized the need to incorporate a technology rubric, and Dr. Audrey Bowser noted that the state is interested in how AI impacts instruction. They discussed the importance of embedding technology throughout the curriculum rather than offering a standalone course.
ii. Discussion on Lesson Plan Rubric and Pilot Plans
1. Dr. Mary Elizabeth Spence inquired about the lesson plan rubric and its readiness for piloting, while Dr. Loretta McGregor confirmed that the rubric is deemed suitable for this purpose. They discussed the importance of involving Kathryn Pulliam in the pilot discussions and the need for directions on using the rubric for faculty. Dr. Spence emphasized the necessity of addressing reliability and validity for the rubric.
2. Dr. Mary Elizabeth Spence emphasized the importance of categorizing lesson planning as a midpoint activity, while Dr. Audrey Bowser supported this perspective. Dr. Spence outlined her strategy for integrating a pre and post component into the residency program, acknowledging the limitations of the junior year curriculum. Dr. Annette Hux agreed with Dr. Spence’s plan, indicating a consensus on the approach.
iii. Focus Groups and EPAC Planning
1. Dr. Annette Hux highlighted the significance of focus groups and the challenges of organizing an EPAC meeting with reading specialists due to classroom obligations. Dr. Mary Elizabeth Spence outlined a plan for conducting focus groups via Zoom, targeting individuals one year after completing their programs, and stressed the necessity of having a clear process in place for gathering feedback.
iv. Overview of QASH Development and Timeline
1. Dr. Mary Elizabeth Spence provided an overview of the QASH’s development, highlighting its role in the subcommittee's efforts related to Standard 5. She detailed a timeline that includes introducing the quash to EPP faculty in September, engaging with APAC and IPAC in November, and discussing it with CAEP subcommittees in the spring. Feedback will be gathered at each stage to refine the quash.
v. Discussion on edTPA and Key Assessments
1. Dr. Audrey Bowser expressed concerns regarding the uniformity of edTPA implementation among programs, highlighting that some new faculty may lack training. Dr. Mary Elizabeth Spence noted that while students are familiar with edTPA through mock assessments in Residency 1, there is uncertainty about its application in Residency 2. Dr. Annette Hux suggested organizing a supervisor meeting to establish clear expectations for edTPA usage.
vi. Scheduling and Updates on Governance Board Meeting
1. The group discussed scheduling a meeting for November 18th, with Dr. Mary Elizabeth Spence confirming her availability. Dr. Loretta McGregor proposed a tentative time of 3:30 PM, which was accepted by the others. They agreed to meet in the Dean's conference room, and Spence will send out an e-invite.
b. Subcommittee Expectations
c. Annual Timeline
d. Other Subcommittee Updates
i. RA3
ii. R1
iii. RA4
1. Dr. Mary Elizabeth Spence shared progress on assessment revisions across three groups. For Advanced Standard 3, the focus is on checkpoint revisions and enhancing student communication. Initial Standard 1 is working on curriculum mapping and aligning assessments with various standards, while Advanced Standard 4 is considering focus groups to improve completer feedback due to low survey participation.

e. Looking Ahead
i. Action Items:
1. * Dr. Audrey Bowser will provide more information regarding the state review and technology integration after the Harding meeting.
2. * Dr. Mary Elizabeth Spence will work on reliability and validity measures for the lesson planning rubric and technology assessment.
3. * Dr. Loretta McGregor will contact the chair of IPAC to clarify the pilot program details and connect with Kathryn.
4. * Dr. Mary Elizabeth Spence will tentatively schedule the next meeting for November 18th at 3:30 PM and send an e-invite.
5. * Dr. Mary Elizabeth Spence will share the updated Excel files with the group for their records.

III. Annual Report to EPP and CAEP – Dr. Mary Elizabeth Spence, CAEP Coordinator

IV. Q and A

Next Meeting: November 2025
V. 

CAEP Standard R5 and RA5 Charge(s) and Committee Structure

CAEP Standard R5 and RA5 Subcommittee Charge(s): 
· Basic subcommittee function: The basic function of this subcommittee is to serve as the CAEP Standard R5 and RA5 research and writing team for both the Annual CAEP Report cycle (due annually April 30th) and upcoming Fall 2030 Site-visit. 
· Major charge(s) of this subcommittee (see attached CAEP Cycle Assignment): 
· Review, update and publish Quality Assurance System Handbook (QASH) after committee work and call for comments from EPP [ALL Standards]
· Serve as the content and narrative review team for ALL Standards

CAEP Standard R5 and RA5 Subcommittee Composition:
The committee consists of the CAEP Coordinator, Initial Programs Assessment Coordinator, Advanced Programs Assessment Coordinator, Teacher Education Faculty representative, ELCSE Faculty Representative, Head of the Unit, Associate Dean and 2 (two) members of the Office of Accreditation and Assessment (as needed). 

About the CAEP Standard R5 and RA5 Subcommittee:
Deliverables 2025-2026 (will be updated annually)
· EPP-created Initial Programs EPP-wide Key Assessments Report Templates including:
· Continuous review, revision and publishing of updated QASH that outlines the Quality Assurance System of the EPP

Expected Member Time Commitment 
· Regular meetings (~1 hour/as needed during the Academic Year)
· A CAEP Cycle (ending in Spring 2030) primarily virtual commitment


Annual Timeline
While activities will vary from year to year and from subcommittee to subcommittee, this model timeline lists overall requirements:
· August:
CAEP Coordinator will:
· contact the members, welcoming them to the subcommittee.
· schedule the first meeting of the subcommittee for September.
· have brief meetings with the Head of the Unit and COEBS Dean’s Office to discuss how the subcommittee can be most effective.
· September:
First meeting of subcommittee.  At this meeting, the subcommittee should:
· schedule future meetings to secure space on members’ calendars
· discuss its goals for the year
· consider the need for outside help, or other resources
· October through April:
· Subcommittees should hold regular meetings, with frequency as required by their charge(s).  
· At least one member of the CAEP Review (Standards R5/RA5) Subcommittee will attend all meetings.

· By April 10, 2026:
Submit annual report on the CAEP Subcommittee Annual Report Template (attached). This is an executive summary of the committee’s past year and should include the following:
· Subcommittee Name
· Subcommittee Charge
· Number of times the committee met and dates of meetings 
· Summary of Actions (including any deliverables)
· Challenges (or proposed changes for the coming year)
· Engagement with EPP Leadership
· If the subcommittee has any changes to suggest regarding its own charge, composition, or size, etc.
· Attachments to be included:
· ALL Meeting Minutes for the Subcommittee during the Academic Year
· Any data, instruments, correspondence or other relevant documents referenced in the Subcommittee’s Annual Report


CAEP Cycle Assignment Charges, Deliverables and Timeline

The chart below outlines charges, deliverables and their timeline for the next CAEP Cycle:

	2025-2026
	Begin updating content included in QASH after committee work

	2026-2027
	Continue updating content included in QASH after committee work and request feedback from all constituent committees

	2027-2028
	Finalize QASH after committee work and feedback from all constituent committees

	2028-2029
	Publish QASH after committee work and feedback from all constituent committees

	WRITE STANDARD R3 FOR THE SELF-STUDY REPORT (COMPLETE DECEMBER 2029)

	2029-2030
	Review Team for all Self-Study and Addendum writings

	WRITE STANDARD R3 FOR THE ADDENDUM REPORT (COMPLETE SUMMER 2030)




