Arkansas State University – Initial Program Advisory Committee (IPAC)
Meeting Agenda
Date: January 20, 2026
Location: Microsoft Teams
Facilitator: Dr. Loretta N. McGregor
Chair: Dr. Jessie Thacker King

Purpose of Meeting
The purpose of this meeting is to continue refining the lesson plan rubric, finalize implementation plans for Spring 2026 pilot courses, and discuss the integration of rubric data into assessment and accreditation processes. 

Summary:
The primary agenda involved refining the lesson plan rubric for implementation in Spring 2026, with Dr. Jessie King leading the conversation. Dr. Mary Elizabeth Spence stressed the importance of integrating the rubric into Residency 1 courses within the Educator Preparation Program to ensure consistent assessment practices. Concerns were raised about addressing CAEP feedback on pre-residency assessments, with a focus on maintaining attention on Residency 1.

Dr. Loretta McGregor emphasized the need for clear messaging about the rubric's application across courses, while also discussing the necessity of revising assessment language and methods. The group acknowledged the impact of new ethical competencies on residency supervisors' workloads and the importance of adapting to state-centric policies regarding accreditation. Plans were made to gather feedback and integrate rubric training into supervisor sessions, with a consensus on easing students into the requirements during their residency.




Recap of Previous Meeting (Nov 11, 2025)
The committee reviewed and finalized revisions to the Pre-Residency Lesson Plan Rubric, with attention to clarity, consistency of language, alignment with technology standards, and refinement of the scoring scale, including the addition of a fifth performance level scored as zero rather than “not applicable.” Members confirmed that the rubric will be implemented during the junior year and discussed the need for faculty calibration and training to ensure reliable scoring. Plans were also outlined for piloting the rubric, collecting and analyzing data, and using pre- and post-course measures to examine candidate growth in support of accreditation and continuous improvement efforts.
Dr. McGregor reported that, in consultation with the Chair of Teacher Education, several department faculty members will pilot the rubric during the current semester, and Dr. Keyes also agreed to participate in the pilot. In addition, Karen Farley will implement the rubric in her residency courses beginning in Fall 2026. At the conclusion of the pilot semester, the committee will review rubric data and faculty feedback to evaluate the instrument’s clarity, functionality, and reliability. Based on this analysis, IPAC will make a formal recommendation to the EPP regarding rubric adoption, either as written or with targeted revisions.













1. Welcome and Announcements
· Approval of November 11th meeting summary.
2. Lesson Plan Rubric and Assessment Review
· Review of final revisions and rubric clarity.
· Confirmation of alignment with technology standards and accreditation expectations.
· Approval of a five-level scoring scale, with the lowest level scored as zero rather than “N/A” 
· Discussion of constructive and consistent performance-level language.
Discussion Points:
· Alignment of rubric indicators with CAEP and state assessment frameworks.
· Faculty calibration and training prior to full implementation.
3. Program Implementation and Pilot Planning
· Identification of pilot faculty and courses.
· Procedures for data collection and feedback.
· Timeline for potential EPP-wide adoption. 
Discussion Points:
· Methods for examining candidate growth and inter-rater reliability?
· Use of pilot findings to inform further rubric refinement?
4. Data, Reporting, and Accreditation Updates
· Integration of rubric data into continuous improvement and CAEP reporting processes.
5. Next Steps and Closing Discussion
· Anticipated vote on rubric adoption following pilot review.
· Preview of February 2026 agenda, including calibration planning and pilot data review.
· Closing acknowledgments and expressions of appreciation.
Chapters & Topics:
Discussion on Lesson Plan Rubric Implementation
Dr. Jessie King outlined the agenda focused on finalizing the lesson plan rubric and its integration into the assessment process. Dr. Mary Elizabeth Spence highlighted the necessity for the rubric to be utilized in Residency 1 courses to meet accreditation standards. Dr. Loretta N. McGregor acknowledged the versatility of the rubric, noting its use by various faculty members, while stressing the need for clear communication regarding its application.

Addressing Reliability and Workload in Residency Assessment
Dr. Loretta N. McGregor highlighted the importance of piloting new assessment methods across various courses to gather data on their effectiveness. Dr. Mary Elizabeth Spence mentioned that significant reliability and validity work would be needed for the rubric, with a focus on data analysis to identify trends. Dr. Dixie Keyes expressed concerns about the additional workload for residency supervisors and the need for careful consideration of their responsibilities in light of new requirements.
Discussion on Program Proposals and State Regulations
Dr. Loretta N. McGregor clarified that the issue is not about visibility but rather the state's indifference towards external accreditation. Dr. Mary Elizabeth Spence mentioned ongoing discussions with the Chair of Teacher Education to address these challenges, while Dr. Jessie King highlighted similar experiences at other institutions, emphasizing the state’s focus on local training.

Feedback and Training Integration
Dr. Loretta N. McGregor proposed a timeline for collecting and reviewing feedback this semester, with the aim of finalizing recommendations by fall. Dr. Mary Elizabeth Spence mentioned that their office will incorporate discussions about rubrics and assessment accreditation into upcoming training sessions for university supervisors. Karen Farley emphasized the importance of preparing students for the residency experience by familiarizing them with the rubric beforehand.


Action Items:
	Action Item
	Responsible Party
	Deadline

	Confirm Spring  2026 pilot course entries and assessment plans
	Program Leads
	Feb  2026

	Develop pre- and post-course assessment templates
	Committee Subgroup
	Feb 2026

	Integrate the rubric data plan into the CAEP reporting draft
	Assessment Coordinator
	Feb. 2026



