Arkansas State University – Initial Program Advisory Committee (IPAC)
Meeting Agenda
Date: February 18, 2026
Location: Microsoft Teams
Facilitator: Dr. Loretta N. McGregor
Chair: Dr. Jessie Thacker King
Members Present: 
· Dr. Jessie King
· Dr. Jeonghee Choi
· Dr. Lisa Rice
· Dr. Valarie Hilson
Non-Voting Members Present:
· Dr. Annette Hux
· Dr. Loretta McGregor
· Dr. Mary Elizabeth Spence
· Kathryn Pulliam
Purpose of Meeting
The purpose of this meeting is to continue refining the lesson plan rubric, finalizing implementation plans for the Fall 2026 pilot courses, and discussing integrating rubric data into assessment and accreditation processes. 
Recap of Previous Meeting (Jan 20, 2026)
The meeting addressed technical challenges with Teams access, highlighting the need for clearer communication regarding invitation acceptance and cross-campus meeting protocols. Members acknowledged common system-related barriers and agreed to improve messaging around access procedures.
The primary agenda focused on finalizing the lesson plan rubric for Spring 2026 implementation. Discussion emphasized integrating the rubric into Residency 1 courses to ensure consistent assessment practices across the Educator Preparation Program and to address CAEP feedback regarding pre-residency assessment alignment. The team identified the need to refine rubric language, strengthen reliability and validity processes, and consider workload implications for residency supervisors, particularly in light of new ethical competency requirements and evolving state accreditation expectations.
Action steps include collecting feedback this semester, revising rubric language as needed, and incorporating rubric training into upcoming university supervisor sessions. The group agreed that students should be gradually introduced to rubric expectations before Residency 1 to support successful implementation.

1. Welcome and Announcements
· Approval of January 20th meeting summary.
2. Lesson Plan Rubric and Assessment Review
· Review of final revisions and rubric clarity.
· Confirmation of alignment with technology standards and accreditation expectations.
· Approval of a five-level scoring scale, with the lowest level scored as zero rather than “N/A” 
· Discussion of constructive and consistent performance-level language.
Discussion Points:
· Alignment of rubric indicators with CAEP and state assessment frameworks.
· Faculty calibration and training before full implementation.
3. Program Implementation and Pilot Planning
· Identification of pilot faculty and courses.
· Procedures for data collection and feedback.
· Timeline for potential EPP-wide adoption. 
Discussion Points:
· Methods for examining candidate growth and inter-rater reliability?
· Use of pilot findings to inform further rubric refinement?
4. Data, Reporting, and Accreditation Updates
· Integration of rubric data into continuous improvement and CAEP reporting processes.
5. Next Steps and Closing Discussion
· Anticipated vote on rubric adoption following pilot review.
· Preview of February 2026 agenda, including calibration planning and pilot data review.
· Closing acknowledgments and expressions of appreciation.




Summary: 
The IPAC meeting discussed the implementation and feedback on a new rubric used in various classes, including those identified by Dr. Bowser and Dr. Keyes. The rubric aims to assess technology integration in education. Dr. Spence praised the committee's efforts and emphasized the need for data-driven improvements. A case study will be conducted to gather feedback from graduates after a year in the classroom. The team highlighted the importance of documenting changes and improvements for continuous improvement. The next meeting is scheduled, and the group concluded that they are on track with data collection and implementation.

Review of Previous Meeting Minutes and Corrections
· Dr. Loretta N. McGregor mentions that the document reviewed by Dr. Mary Elizabeth Spence has been noted and will be shared.
· Dr. Jessie King initiates the meeting, noting the time and asking for corrections to the previous meeting minutes.
Implementation of the Rubric in Various Classes
· Dr. Loretta N. McGregor updates the group on the use of the rubric in several classes, including those identified by Dr. Bowser and Dr. Keyes.
· Dr. Jessie King expresses excitement about using the rubric across the entire EPP, not just in specific classes.
· Dr. Loretta N. McGregor praises the work of the committees, including the IPAC committee, and mentions Dr. Spence's pride in their achievements.
· Dr. Mary Elizabeth Spence appreciates the contributions and feedback from the committee, emphasizing the importance of working together for the betterment of the EPP.
Challenges and Future Steps in Data Collection and Implementation
· Dr. Loretta N. McGregor discusses the importance of documenting changes and improvements based on data collected.
· Dr. Mary Elizabeth Spence highlights the common challenge of collecting data and acting on it, emphasizing the need for documentation and continuous improvement.
· Dr. Jessie King asks about avenues for checking the implementation of changes and documenting next steps.
· Dr. Mary Elizabeth Spence and Dr. Loretta N. McGregor discuss the importance of making data-driven changes and documenting them for continuous improvement.
Case Study on Graduate Teachers' Feedback
· Dr. Mary Elizabeth Spence introduces the idea of conducting a case study with graduates to gather feedback after six months to a year in the classroom.
· Dr. Jessie King and Dr. Loretta N. McGregor discuss the potential benefits of extending the study period to a year or more to gather more data points.
· Dr. Loretta N. McGregor shares her observations on how graduates' perceptions of the usefulness of the information they received from the EPP change over time. 
· Dr. Jessie King suggests extending the study period to gather more comprehensive feedback and ensure the rubric is effective.
Conclusion and Next Steps
· Dr. Jessie King summarizes the discussion, noting that they are on track with implementing the rubric and gathering data.
· The meeting concludes with Dr. Loretta N. McGregor and Dr. Jessie King discussing their appreciation for the group and looking forward to the next steps.

Action Items:
	Action Item
	Responsible Party
	Deadline

	Confirm Fall  2026 pilot course entries and assessment plans
	Program Leads
	Feb  2026

	Develop pre- and post-course assessment templates
	Committee Subgroup
	Feb 2026

	Integrate the rubric data plan into the CAEP reporting draft
	Assessment Coordinator
	Feb. 2026



