Arkansas State University – Initial Program Advisory Committee (IPAC)
Meeting Agenda
Date: November 11, 2025 3:30 p.m. – 4:30 p.m.
Location: Microsoft Teams
Facilitator: Dr. Loretta N. McGregor
Chair: Dr. Jessie Thacker King
Voting Members:
Dr. Jessie King
Dr. Valarie Hilson
Dr. Jeonghee Choi
Dr. Lisa Rice
Mrs. Karen Farley

Non-Voting Members:
Dr. Loretta McGregor
Dr. Mary Elizabeth Spence
Kathryn Pulliam
Brit Hall

Summary:
The discussion focused on updates to the rubric and the implementation of the residency program. Karen Farley faced technical issues accessing the rubric, while Loretta N. McGregor and Mary Elizabeth Spence proposed necessary revisions, including aligning it with technology standards and adding a fifth scoring level, which would be a zero instead of "N/A." The group emphasized the importance of clarity regarding their initiatives for future members.
Questions arose about the residency program's timeline, with Mary Elizabeth suggesting a pilot in the spring with a small cohort, and the team agreed to consult Dr. Bowser for coordination. Future meetings were scheduled, including one on January 20th, where Loretta proposed inviting Dr. Bowser to ensure she is informed about the pilot plans. The team also discussed communication strategies, including drafting a message to Dr. Bowser before the Thanksgiving break, and addressed calendar management issues, ensuring all relevant members, including Dixie, were included in future communications.

Purpose of Meeting
The purpose of this meeting is to continue refining the lesson plan rubric, finalize implementation plans for Spring 2026 pilot courses, and discuss the integration of rubric data into assessment and accreditation processes. The committee will also review communication strategies and progress on shared document management within Microsoft Teams.

Recap of Previous Meeting (October 14, 2025)
The committee reviewed updates to the lesson plan rubric and confirmed that it will be implemented in the Junior Year. Members also discussed rubric clarity, scoring scale design, and language revisions, emphasizing consistency and alignment across programs. Improvements to document access, version control, and communication were also noted.

1. Welcome and Announcements
2. Lesson Plan Rubric and Assessment Review
· Rubric Review and Updates
· The attendees reviewed the rubric. Dr. Loretta N. McGregor and Dr. Mary Elizabeth Spence discussed specific changes needed in the rubric, including alignment with technology standards and the inclusion of a fifth scoring level.
3. Program Implementation and Pilot Planning
· Discussion on Residency Implementation and Pilot Plans
· Dr. Jessie King highlighted the need to keep certain information accessible for future committee members to understand their initiatives. Karen Farley and Dr. Mary Elizabeth Spence discussed the implementation timeline for the residency program, with Dr. Spence proposing a pilot in the spring for a small group of students. The group agreed to collaborate with the Teacher Education Chair to ensure proper coordination.
6. Next Steps and Closing Discussion
· Scheduling and Planning for Upcoming Meetings
· The team confirmed a meeting on January 20th, with Dr. Jessie King and Karen Farley leading the discussion on scheduling. Loretta McGregor suggested inviting the Teacher Education Chair to the meeting to keep her informed about the piloting plans. The group agreed to finalize the details and ensure that the Teacher Education Chair is not blindsided by the discussions.
· Invite Coordination for January Meeting
· Dr. Loretta N. McGregor is finalizing the invite for the January 20th meeting and acknowledges that Dr. Dixie Keyes was omitted from the initial list. Dr. Jessie King agrees that Dr. Keyes should be included, noting her past involvement. 
