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Arkansas State University 
College of Education and Behavioral Sciences
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November 12, 2025 Meeting Minutes

Location: Teams, 12:45 pm-1:45 pm CDT

Members present: Loretta McGregor, Audrey Bowser, Natalie Johnson-Leslie, Susan Whiteland

Non-Voting Members present: Mary Elizabeth Spence


New Business

I. March 2025 Meeting Minutes

II. Updates on Recruitment Plan and Data

The discussion centered on recruitment and diversity strategies, highlighting ongoing challenges with technology and communication among committee members. Loretta N. McGregor raised concerns about managing meeting logistics, while Susan Whiteland and Loretta emphasized the need for clear task assignments, particularly regarding Emily's progress. Mary Elizabeth Spence presented a recruitment and monitoring plan developed by Dr. Bowser, which includes annual reporting requirements to CAPE and the necessity of collecting five years of baseline data by December 2029.

The committee acknowledged the importance of targeting historically marginalized groups without violating data collection guidelines, with suggestions to focus on school demographics rather than individual students. The need to adapt recruitment language and strategies in light of recent committee changes was also discussed, along with the involvement of academic advisors and the importance of tracking recruitment events. The committee is committed to refining their approach to ensure effective collaboration and a successful recruitment strategy.

Chapters & Topics:

Technical Difficulties and Communication Challenges
Susan Whiteland mentioned that Natalie A. Johnson-Leslie could not join the meeting because of a training session. Loretta N. McGregor shared her struggles with technology, specifically with Teams, and described issues with sending meeting links and managing calendar conflicts between Zoom and Teams. 
* Challenges faced with technology and meeting logistics.

Recruitment and Monitoring Plan Discussion
Loretta N. McGregor referenced the recruitment and monitoring plan sent by Dr. Bowser, confirming that Mary Elizabeth Spence would provide insights on it. Spence highlighted the importance of two AFIs related to the recruitment plan and the necessity of submitting annual reports to CAPE, noting the lack of baseline data and evidence for supporting diverse candidates.
* Data collection requirements for the recruitment plan.
* Recruitment and monitoring plan updates and responsibilities.

Recruitment Strategies for Diverse Student Populations
Dr. Audrey Bowser highlighted the committee's efforts to recruit high-achieving students from diverse backgrounds while navigating the challenges of language and data collection. Dr. Mary Elizabeth Spence agreed, proposing that they could present demographic information about the schools involved in recruitment events instead of individual student demographics. Loretta N. McGregor added that understanding the context of the schools, such as teacher shortages, could help frame their recruitment strategies.

Committee Updates and Data Collection Strategies
Loretta N. McGregor and Mary Elizabeth Spence discussed the need to rewrite the recruitment plan to include specific data collection strategies. Audrey Bowser highlighted the importance of tracking recruitment events and suggested using clearer language in their documentation. The committee acknowledged the challenges faced due to recent changes and the need for collaboration moving forward.
* Coordination between advanced and initial candidate recruitment efforts.

III. Action Items

* Mary Elizabeth Spence will forward the document outlining the parameters from CAPE regarding the recruitment plan to the committee.
* Mary Elizabeth Spence will ensure that the committee writes an annual report every April regarding the progress on the recruitment plan.
* Loretta N. McGregor will take the first stab at writing the recruitment and monitoring plan and will call in different committee members as needed as progress is made.
* Loretta N. McGregor will ask someone from the advanced department to serve on the committee to address the advanced candidates' initiatives.

Next Meeting: Spring 2026

