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Summary

The discussion centered on the implementation of CAEP standards and the admissions process for teacher preparation programs. The team addressed concerns about the vetting process for students, highlighting the importance of dispositions and the documentation required for admissions, including transcripts and mentor verification forms. Brit Hall explained the coordination of self-assessments with mentors, while Jackie McBride raised issues regarding the effectiveness of credentials for teacher leaders and the challenges in ensuring mentors possess adequate experience. The conversation also touched on the flexibility needed for mentoring in non-traditional roles and the necessity of documenting procedures when standard processes fail. The group discussed the clarity required in the admissions process and the potential for increased scrutiny from state reviews, with a focus on ensuring students understand submission requirements. They considered the use of video submissions to assess student dispositions and the need for a standardized evaluation rubric, while also reflecting on the consistency of video requirements across programs.

Discussion Topics:

· Discussion on Admission Process
Mary Elizabeth Spence addressed the admissions process, focusing on the importance of dispositions and the vetting of students.

· Mentor Selection and Program Challenges
Brit Hall outlined the procedure for self-assessments and mentor follow-ups for students. Jackie McBride emphasized the necessity of teacher leader effectiveness credentials and the complications arising from the requirement that mentors have significant experience. They discussed specific cases, including a superintendent candidate facing challenges due to a lack of experienced mentors in her school.
· The role of mentors and their qualifications in the program.

· Discussion on CAEP Standards and Student Submissions
Jackie McBride outlined the standards and activities necessary for demonstrating effective leadership, including the need for a mentor's verification. Mary Elizabeth Spence raised concerns about the clarity of the submission process for students, particularly regarding video essays and other required documents. Both emphasized the importance of ensuring students understand the checkpoints and requirements to avoid confusion.
· The need for clear communication and documentation regarding student submissions and requirements.

· Discussion on Checkpoints and Video Requirements for Advanced Programs
Mary Elizabeth Spence highlighted the importance of ensuring that faculty, students, and stakeholders understand the review process for advanced programs. Jackie McBride suggested incorporating video submissions to evaluate student dispositions, and Brit Hall mentioned she could provide data from previous EDA/EDLDA assessments. The group discussed the potential for a structured script to guide video submissions and the need for a rubric to assess them.
· The admissions process and requirements for various programs.

Action Items:

· Mary Elizabeth Spence will send out a meeting invite for about this time next month to continue discussions on checkpoint one and two.
· Brit Hall will provide data from the EDA and EDLDA of the responses for checkpoint one to assist in understanding student submissions.

Key Questions:

· What is the process for students to submit their verification forms and how is it tracked?
· What are the requirements for admissions to AOS and how do they differ from university admissions vs program admission?


Next Meeting: November 2025

