Reason and Purpose: During the Spring of 2025, the CAEP Coordinator, and Data and Assessment Coordinators identified issues in the Advanced Programs Checkpoints based on CAEP site-visit team feedback, as the Quality Assurance System Handbook was outdated and did not accurately reflect the Educational Preparation Provider’s Advanced Programs’ checkpoint gateways. 
	Standards Alignment



CAEP Standard RA3.3 Monitoring and Supporting Candidate Progression: The provider creates criteria for program progression and uses disaggregated data to monitor candidates’ advancement from admissions through completion. The provider ensures that knowledge of and progression through transition points are transparent to candidates. The provider plans and documents the need for candidate support, as identified in disaggregated data by race and ethnicity and such other categories as may be relevant for the EPP’s mission, so candidates meet milestones. The provider has a system for effectively maintaining records of candidate complaints, including complaints made to CAEP, and documents the resolution.

CAEP Standard RA5.4 Quality Assurance System: The provider has developed, implemented, and modified, as needed, a functioning quality assurance system that ensures a sustainable process to document operational effectiveness. This system documents how data enter the system, how data are reported and used in decision making, and how the outcomes of those decisions inform programmatic improvement. [Area for Improvement (AFI)]

	Checkpoints Overview



Use of Assessment as Part of the Quality Assurance System: The following checkpoints are designed to address the outlined standards in order to effectively monitor candidates from admission to completion. 

Through 2025-2026:
For the advanced educator programs, checkpoints are 1) Graduate Admission Assessment, 2) Admission to Graduate Program, 3) Program completion (Internship/Practicum), and 4) Post-Graduation. 

Beginning in 2026-2027:
For the advanced educator programs, checkpoints are 1) Graduate Admission Assessment, 2) Admission to Graduate Program, 3) Mid-point GPA and Early Intervention, 4) Program completion (Internship/Practicum), and 5) Post-Graduation and/or Completion Assessment.

	How Are the Checkpoints Used to Measure Candidate Progress



Candidate Progression through Revised Checkpoints: Advanced-level educator candidates progress through five checkpoints designed to monitor readiness, growth, and program impact. At Checkpoint 1, candidates complete graduate admission requirements, including transcripts, GPA verification, teaching-license and experience documentation, mentor approval, and felony disclosure to ensure they meet entry expectations and have appropriate support. Checkpoint 2 requires a program-specific Dispositions Assessment to confirm that candidates possess or can develop the professional behaviors needed for success. Checkpoint 3 monitors mid-program performance through GPA reviews, early alerts, remediation plans, and mentor-completed dispositions assessments to identify and support candidates needing academic or dispositional intervention. At Checkpoint 4, candidates enter internship or practicum by submitting required applications, ethics statements, mentor agreements, dispositions assessments, and site-evaluator feedback, demonstrating readiness for clinical practice and the ability to apply advanced knowledge in P–12 settings. Finally, Checkpoint 5 evaluates program impact through required licensure exams and post-graduation surveys of completers and employers, confirming candidates’ professional competence and the effectiveness of their preparation.

How does Candidate Progression data collection and monitoring relate to the Area for Improvement for CAEP Standard RA5.4: 
Together, the revised five checkpoints demonstrate that the provider has created and continuously refines a sustainable, functioning quality assurance system by:
· Documenting how data enter the system (at admissions, dispositional assessments, GPA monitoring, internship evaluations, and post-graduation measures)
· Reporting and using data for decision-making (admissions decisions, early interventions, internship approvals, curriculum and clinical adjustments)
· Using outcomes to inform program improvement (trend analysis from dispositions, licensure pass rates, completer and employer perceptions)
· Demonstrating operational effectiveness (systematic monitoring of candidate progression, evidence-based remediation, and ongoing program refinements)


Advanced Programs Checkpoint Revisions
Standards RA3.3
Arkansas State University Education Preparation Provider


	Checkpoint Historical Progression
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	Checkpoint 3 Creation



Creation of Revisions: The current (Pre-2026) Advanced Programs Checkpoints were last codified in the 2023-2024 Quality Assurance System Handbook (QASH). Post-CAEP visit and in review of the assessed Areas for Improvement (AFIs), the CAEP Coordinator sought ways to improve Advanced Programs Checkpoint content, communication and execution.

Noted Feedback:
1.) Content: It was stated by the site-visit team that there was little to no assessment of candidate progress outside of Admissions and the Internship (near-completion) Checkpoints in Advanced Programs.
2.) Communication: The site-visit team reported no Advanced Programs completers attended the session for their feedback, though on the Initial Programs side, students were unable to articulate the Checkpoints in any accurate and reliable way.
3.) Execution: While almost all stated components of the current Checkpoints were being assessed and collected, little analysis of the Dispositions components were reliably being collected and analyzed.

After the CAEP Coordinator and Data and Assessment Coordinators attended a workshop for analyzing the Quality Assurance System as a whole, these beginnings of the Checkpoint revisions were outlined. The CAEP RA3 Standard Subcommittee then worked to codify the processes and documents already in place and how the noted feedback could be incorporated into an updated Checkpoint plan. During the 2025-2026 Academic Year, the revised plan was created. 

	Checkpoint 3 Adoption



Next Steps: In the 2026-2027 Academic Year, the revised plan will be presented to all Advanced Program Coordinators and Faculty. The following stakeholders will have a chance to give feedback and approve the revised Checkpoints:

1.) Advanced Program Coordinators
2.) Advanced Programs Faculty
3.) Advanced Programs Assessment Committee (APAC)
4.) Counsel on Professional Education (COPE) 
5.) The Head of the Unit

Once all approve, the updated Checkpoint plan will be codified beginning in the 2027-2028 Quality Assurance System Handbook (QASH).

Exploration of communication to students, faculty and other stakeholders will be explored post publication.



	Checkpoint 3 Documents



A-State Online Services (AOS) Early Alert Email Example:
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		A-State Online

		
					Hi Jeannie, 
Congratulations, and welcome to Arkansas State University! We're excited to have you start your first class with us and want to help you create a tutoring account in the AOS Success Center. 

Our virtual center allows students to receive free tutoring for writing and math courses as well as career assistance. We offer convenient afternoon and nighttime hours on Monday-Friday, weekend hours, and asynchronous options for those who may not have the time to be in front of a screen at a specific time. 

We utilize the software platform Penji to provide tutoring. You can access this platform through your Pack Portal.

We look forward to seeing you in our virtual center. If you have any questions, feel free to reach out at sdekok@astate.edu.


DIRECTIONS FOR SCHEDULING A WRITING APPOINTMENT:
1. Select 'Writing Support: Campus and AOS' in Penji or use our direct link at  https://web.penjiapp.com/schools/astate/communities/writing-center
2. Select the type of appointment. 
3. Select your course. 
4. Select a day and time for your session. 
5. Select your tutor. 
6. Select your location. 
7. Review all the information and Confirm. 
8. The upcoming session will appear in your activity feed. 
9. Once there, the session details will contain all information for the appointment, including the Zoom meeting link for Synchronous appointments 
10. If Synchronous, join the meeting at the scheduled time via Zoom. If Asynchronous, expect feedback in the Google Folder from your tutor within the hour. 
DIRECTIONS FOR SCHEDULING A MATH OR CAREER APPOINTMENT:
1. Select 'AOS Success Center' in Penji or use our direct link at  https://web.penjiapp.com/schools/astate/communities/aos-success-center
2. Select your preferred appointment. 
3. Select your course (e.g. ENG 1003 or select Career1234 if requesting career coaching) 
4. Select a day and time for your session. 
5. Select your tutor. 
6. Select your location ('Zoom' or 'Asynchronous') 
7. Create an "Agenda" (list what section(s) or topics you wish to work on) and select any materials (if any) that you will be using for the session. 
8. Review all the information and Confirm. 
9. The upcoming session will appear in your activity feed. 
10. Once there, the session details will contain all information for the appointment, including the Zoom meeting link for Synchronous appointments 
11. If Synchronous, join the meeting at the scheduled time via Zoom. If Asynchronous, expect feedback in the Google Folder from your tutor within the hour. 

	




	Sincerely,

	Stephanie Stanley

	Arkansas State University 
sdekok@astate.edu
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Contact Us:

A-State Online Admissions
Phone: (870) 972-2920
E-Mail: astateonline@astate.edu
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Course Remediation Plan Example:[image: ][image: ]


Dispositions Assessment (EDA):
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Dispositions Assessment (School Counseling – Faculty and Site Mentor):
Practicum/Internship Performance Evaluation
                Faculty Supervisor Evaluation

Student Name: 					 Year/Semester: 20		[image: ] Fall	[image: ] Spring	[image: ] Summer
Professional Practice Course:	[image: ] Practicum	[image: ] Internship I    [image: ] Internship II Faculty Supervisor: 				

Professional practice skills encompass the following content areas: Content, Interventions, Outcome, Practice, and Ethics.

Please use the following scale to rate the student’s performance in each category. 1 Does Not Meet expectations
Does not meet performance standards and demonstrates significant deficiencies in the quality or execution of skills
2 Below Average – Below Expectations
Occasionally falls short of standards, requiring improvement or support in key areas. 
3 Meets Expectations 
Consistently achieves performance standards, producing satisfactory results with competence
4Above Average – Above Expectations
Frequently Exceeds Standards, delivering high-quality work with notable reliability and skill. 
5 Excellent – Exceeds Expectations
Consistently delivers outstanding performance, surpassing standards with exceptional quality and initiative. 

Please rate the Intern's performance/use of skills on a scale of 1 to 5 in the space below, based on your experience with the intern in supervision. Provide qualitative feedback in the box beneath the skill as needed.

School Counseling Skills - Content - Please enter a score from 1 to 5 indicating your assessment of the Intern based on your in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

1.  Demonstration knowledge related to relationship-building, such as empathy, open-ended questions, reflecting feelings and content, paraphrasing, interpretation, and confrontation.
ADE 2.7; ASCA 2.2

2.  Demonstrates knowledge of school counselor roles and skills needed to respond to crises that include evaluation, assessment, and referrals for individuals in crisis.
ADE 3.4, 3.6, 6.6, 8.6; ASCA 2.1

3.  Demonstrates knowledge to address social and cultural factors when working with diverse populations
ADE 1.8, 3.5; ASCA 2.1

4.  Demonstrates knowledge of individual theoretical orientation and rationale for interventions, including evidence-based techniques
ADE 1.8, 1.5, 3.2; ASCA 2.3

5.  Demonstrates knowledge related to classroom management, group management, and engagement skills
ADE 1.5, 2.4, 3.8; ASCA 2.1

Conceptualization Skills —Interventions: Please enter a score from 1 to 5 indicating your assessment of the Intern based on your experience in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

6.  Demonstrates knowledge related to direct observations, consolation, and collaboration with students, parents, administration, and teachers to meet the needs of the students and establish goals.
ADE 1.6, 3.1, 4.1, 8.1; ASCA 3.1
7.  Demonstrates understanding of the use of individual, group, and classroom guidance lessons to enhance development and growth for all students.
ADE 1.5, 3.3, 3.8; ASCA 3.2

Professional Responsibility - School Counseling and Student Outcomes: Please enter a score from 1 to 5 for the Intern based on your experience in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

8.  Demonstrates knowledge of planning, organizing, and implementing direct and indirect student services that reflect the ASCA National Model
ADE 3.2, 3.6; ASCA 4.1

9.  Demonstrates knowledge of collaborating with stakeholders to support the success and well-being of all students
ADE 1.6, 4.1, 8.1, 8.2; ASCA 4.2

10.  Demonstrates knowledge of school and community resources to make referrals inside and outside of the school system to meet the needs of students and their families. 
ADE 8.8; ASCA4.3


11.  Demonstrate knowledge related to classroom management, lesson planning, and instructional design to meet the needs of diverse populations. 
ADE 1.5, 7.1, 7.22, 7.3, 7.4; ASCA 4.4

12.  Demonstrates knowledge and application of media, digital literacy, and technology skills to
evaluate and develop improvement plans to support change, student success, and the school counseling program
ADE 1.3, 4.3, 4.4, 5.1, 5.3, 5.4; ASCA 3.3,5.1,5.2,5.3


Professional Practice: Please enter a score from 1 to 5 for the Intern based on your experience in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

13.  Demonstrates knowledge of prevention, intervention, and referral services. 
ADE 1.9, 6.6; ASCA 6.1 

14.  Identifies the use of  student advocacy and consultation to promote well-being and educational growth
ADE 4.1; ASCA  6.2

15.  Demonstrates responsible behavior and attitude that shows growth and development related to professional identity
ADE 1.1, 1.9, 9.1, 9.2, ; ASCA 6.2

16.  Demonstrates commitment to professional development through activities such as podcasts, trainings, and conferences to enhance professional identity
ADE 1.8, 1.6, 9.1, 9.2; ASCA 6.3

Professional Behavior--- Ethical Practice --- Please enter a score from 1 to 5 for the Intern based on your experience in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

17.  Professional behavior that reflects both ethical standards and district policies. 
ADE 2.5, 2.6; ASCA7.1

18.  Shows ethical reasoning and judgment through professional behavior that is outlined in the
ASCA Ethical Standards for School Counselors.  The student uses an ethical decision-making model
ADE 1.7, 2.6,  9.1, 9.2; ASCA 7.1, 7.2, 7.3

19.  Professional behavior that reflects federal and state laws as well as district policies as they relate to all stakeholders 
ADE 1.6, 1.7, 2.1, 2.2; ASCA 7.2
20.  Actively engages in consultation and supervision to support professional growth
ADE 9.1, 9.2; ASCA 7.3
TOTAL Score____/100

I.  Please check the sentence below that best describes your recommendation: 

· At this point in training, I would NOT recommend this person
·       for a professional position.

[image: ]  At this point in training, I recommend this person with reservations.

[image: ]  At this point in training, I recommend this person without reservations.



Faculty Supervisor Signature				Date 



Practicum/Internship Performance Evaluation
                Site Supervisor Evaluation

Student Name: 					 Year/Semester: 20		[image: ] Fall	[image: ] Spring	[image: ] Summer
Professional Practice Course:	[image: ] Practicum	[image: ] Internship I    [image: ] Internship II Faculty Supervisor: 				

Professional practice skills encompass the following content areas: Content, Interventions, Outcome, Practice, and Ethics.

Please use the following scale to rate the student’s performance in each category. 1 Does Not Meet expectations
Does not meet performance standards and demonstrates significant deficiencies in the quality or execution of skills
2 Below Average – Below Expectations
Occasionally falls short of standards, requiring improvement or support in key areas. 
3 Meets Expectations 
Consistently achieves performance standards, producing satisfactory results with competence
4Above Average – Above Expectations
Frequently Exceeds Standards, delivering high-quality work with notable reliability and skill. 
5 Excellent – Exceeds Expectations
Consistently delivers outstanding performance, surpassing standards with exceptional quality and initiative. 

Please rate the Intern's performance/use of skills on a scale of 1 to 5 in the space below, based on your experience with the intern on-site or in supervision. Provide qualitative feedback in the box beneath the skill as needed. 


School Counseling Skills - Content - Please enter a score from 1 to 5 indicating your assessment of the Intern based on your experience on-site or in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

1.  Demonstration skills related to relationship-building, such as empathy, open-ended questions, reflecting feelings and content, paraphrasing, interpretation, and confrontation.
ADE 2.7; ASCA 2.2

2.  Demonstrates knowledge of school counselor roles and skills needed to respond to crises that include evaluation, assessment, and referrals for individuals in crisis.
ADE 3.4, 3.6, 6.6, 8.6; ASCA 2.1

3.  Demonstrates skills to address social and cultural factors when working with diverse populations
ADE 1.8, 3.5; ASCA 2.1

4.  Demonstrates knowledge of individual theoretical orientation and rationale for interventions, including evidence-based techniques
ADE 1.8, 1.5, 3.2; ASCA 2.3

5.  Demonstrates the ability to use classroom management, group management, and engagement skills
ADE 1.5, 2.4, 3.8; ASCA 2.1

Conceptualization Skills —Interventions: Please enter a score from 1 to 5 indicating your assessment of the Intern based on your experience on-site or in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

6.  Demonstrates skills related to direct observations, consolation, and collaboration with students, parents, administration, and teachers to meet the needs of the students and establish goals.
ADE 1.6, 3.1, 4.1, 8.1; ASCA 3.1
7.  Demonstrates understanding of the use of individual, group, and classroom guidance lessons to enhance development and growth for all students.
ADE 1.5, 3.3, 3.8; ASCA 3.2

Professional Responsibility - School Counseling and Student Outcomes: Please enter a score from 1 to 5 for the Intern based on your experience onsite and in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

8.  Demonstrates the ability to plan, organize, and implement direct and indirect student services that reflect the ASCA National Model
ADE 3.2, 3.6; ASCA 4.1

9.  Demonstrates the ability to collaborate with stakeholders to support the success and well-being of all students
ADE 1.6, 4.1, 8.1, 8.2; ASCA 4.2

10.  Demonstrates effective use of school and community resources to make referrals inside and outside of the school system to meet the needs of students and their families. 
ADE 8.8; ASCA4.3


11.  Demonstrate skills related to classroom management, lesson planning, and instructional design to meet the needs of diverse populations. 
ADE 1.5, 7.1, 7.22, 7.3, 7.4; ASCA 4.4

12.  Demonstrates knowledge and application of media, digital literacy, and technology skills to
evaluate and develop improvement plans to support change, student success, and the school counseling program
ADE 1.3, 4.3, 4.4, 5.1, 5.3, 5.4; ASCA 3.3,5.1,5.2,5.3


Professional Practice: Please enter a score from 1 to 5 for the Intern based on your experience onsite and in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

13.  Demonstrates knowledge of prevention, intervention, and referral services. 
ADE 1.9, 6.6; ASCA 6.1 

14.  Engages in student advocacy and consultation to promote well-being and educational growth
ADE 4.1; ASCA  6.2

15.  Demonstrates responsible behavior and attitude that shows growth and development related to professional identity
ADE 1.1, 1.9, 9.1, 9.2, ; ASCA 6.2

16.  Demonstrates commitment to professional development through activities such as podcasts, trainings, and conferences to enhance professional identity
ADE 1.8, 1.6, 9.1, 9.2; ASCA 6.3

Professional Behavior--- Ethical Practice --- Please enter a score from 1 to 5 for the Intern based on your experience onsite and in supervision. Provide qualitative feedback in the box beneath the skill as needed. 

17.  Professional behavior that reflects both ethical standards and district policies. 
ADE 2.5, 2.6; ASCA7.1

18.  Shows ethical reasoning and judgment through professional behavior that is outlined in the
ASCA Ethical Standards for School Counselors.  The student uses an ethical decision-making model
ADE 1.7, 2.6,  9.1, 9.2; ASCA 7.1, 7.2, 7.3

19.  Professional behavior that reflects federal and state laws as well as district policies as they relate to all stakeholders 
ADE 1.6, 1.7, 2.1, 2.2; ASCA 7.2
20.  Actively engages in consultation and supervision to support professional growth
ADE 9.1, 9.2; ASCA 7.3
TOTAL Score____/100

I.  Please check the sentence below that best describes your recommendation: 

[image: ] At this point in training, I would NOT recommend this person for a professional position.

[image: ]  At this point in training, I recommend this person with reservations.

[image: ]  At this point in training, I recommend this person without reservations.



Site Supervisor Signature					Date 



Dispositions Assessment (EDLDA):
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