Fall 2025 Residency Governance Meeting
Jonesboro School District
December 4, 2025
Start time – 9:00 AM

Attendance:

A-State Faculty
Bria Echols
Mary Elizabeth Spence
Annette Hux
Rusty Young
Audrey Bowser
Nicole Covey
Kassie Davis

Jonesboro Faculty
Danielle Bradley – Teacher at Leadership Magnet Elementary
Cammie Adams - Teacher at Leadership Magnet Elementary
Crystal Vincent - Teacher at Leadership Magnet Elementary
Adam Eckard – Assistant Principal Douglas MacArthur Jr. High
Adriane Duke – Instructional Facilitator Douglas MacArthur Jr. High
Brandon Craig – Principal Dougla MacArthur Jr. High
Misty Doyle – Superintendent 
Shalon Tate – Principal Health, Wellness, & Environmental Studies
Emily Shepherd – Teacher at Douglas MacArthur Jr. High
Darcey Whitehurst – Teacher at Douglas MacArthur Jr. High
Jackie Carter – Teacher at Douglas MacArthur Jr. High
Kimberly Newcomb – Principal Leadership Magnet Elementary
Amanda Sanders – Assistant Superintendent of Teaching & Learning


Welcome and Program Updates
· AH & AB

Pop Cycle and Walkthrough Data
· BE – residents going to Jonesboro Schools in the spring, supervisors from A-State, strengths and challenges from F24-S25 resident groups, definitions of walkthrough and pop cycles, data of past walkthroughs and pop cycles

PEP Updates
· MES – licensure changes, residents can cover classrooms for short periods
· BE – a student already at Jonesboro wants to be an aspiring teacher
· MD – for maternity leave, they are not a contracted position and have a “extended term” sub
· MES – residents cannot be a long-term sub, will have to contact the state to see exact details to see if they can be in the classroom without being on contract
· MES – coaching training handout with different pathways, A-State in talks for in person training possibility
· CA – how often do they have to do it
· MES – should be a one time
· MD – 26-27 year must have coaching training
· MES – 3 years of experience in the area, must be licensed in the area resident is seeking licensure in, coaching training
· MD – master/lead designation?
· MES – not required but must for merit pay, would like HQIM training, 
· MES – aspiring teacher mentor must be lead/master designation
· KN – is there another way to offer a position besides aspiring teacher
· MES – will have to get more clarification from state because as of now they have said no

Questions
· AH – we want to hear from you about what you would like to see from A-State
· DB – strength is more clear expectations on what the student is supposed to do, grade levels can have different expectations on when the student is able to do a lesson on their own
· CA – students need to see the curriculum for a bit before to gain confidence
· CV – use the first couple weeks for classroom management strategies
· DB – make sure students understand planning is important and to reach out if they miss it
· CA – planning periods are usually after the students leave
· MD – are the online students self-paced
· AB – we are monitoring and adjusting our online as we go, would like students to be at schools 4 days a week because they are missing key portions of the school day but we are trying to meet expectations and go by the rules, hopefully fall 26 will be a truer picture of the schedule
· JC – I have the opposite problem; student is there for planning but missing actual instructions
· AB – Monday field, Tuesday on campus, and rest of the week in the field is the hope, all surveys students say they want to be in the field more but trying to meet licensure requirements and follow the rules while giving the students the best experience
· MD – 14 residents for spring, prepping for EMTs meeting qualifications, how many more teachers need to meet these qualifications, are you spreading the residents out
· BE – we have added Valley View and Brookland. 
· AB – we have about 54 traditional residents coming, online ELED is much larger
· MD – so we need to go ahead and get our teachers coaching training
· AB – working with co-op to do an in-person training
· MD – principals can start encouraging coaching training
· ES – I did the training, and the full 8 days was the best experience
· AB – we will continue our matching meetings
· BE – we have them planned already in April 
· Atlas is in April
· AB – we can plan around it
· MD – do you see the need to expand to our other schools
· BE – it is up to you if you would like to do this
· MD – I would like to use all our campuses
· KN – do we need coaching for specific content areas
· BE – we need all areas, we also have an online sped program
· AD – our residents are connected and close, and we think it is important to feel the unity
· MES – we have been intentional about sticking the students in the same building to keep this feeling
· AB – we are hoping to have a space for university supervisors to meet with the residents at once
· MD – it will depend on the building, not all of them have extra space, but if there is enough notice we could probably reserve a space
· BC – we will always provide space for this
· AB – we want to build relationships between university supervisors and EMTs, would like to have more small group meetings, EMT feedback is key to students’ progress
· DB – can we have a check in survey
· BE – we are working on this
· AB – we will have EPAC on April 28, 2026
· KN – that is the first day of ATLAS, we are free May 4 and after
· AB – we can find another time
· MES – exit is May 4-5, so we can schedule it after that
· BE – during residency II, the students are allowed to move around and see other classrooms if able, to give more experience seeing other grade levels
· BE – we need music EMTs

End meeting – 9:56 AM 
