Fall 2025 Residency Governance Meeting
Nettleton School District
November 14, 2025
Start time – 8:30 AM

Attendance:

A-State Faculty
Bria Echols
Mary Elizabeth Spence
Annette Hux
Jeonghee Choi
Rusty Young
Michelle Johnson
Audrey Bowser
Wesley Jackson

Nettleton Faculty
Lacy Baker – Assistant Superintendent
Tammy Rainwater – Principal STEAM Intermediate
Cara Sims – Principal Fox Meadow Elementary
Debra Johnson – Principal Fox Meadow School of Creative Media
Lisa Hogan – Principal University Heights School of Medical Arts
Kaitlyn Middleton – Teacher



Introduction
· LB – Intro Nettleton faculty
· AH – Intro A-State faculty

Dept & Prog Updates – AB
· Spoke about programs who are already in residency (ELED, MLED, SOSC) in Nettleton and the ones who are starting. HQIM, Science of Reading, Coaching training, Aspiring teacher rubric.

Walkthrough and POP Cycle – BE
· Current numbers for residency students at Nettleton
· University supervisors at Nettleton
· Data from F24 – S25
· Strengths - Expectations, preparedness, belonging in school/classroom, year-long is appreciated, enjoy subbing, more prepared than traditional interns, strong relationship with EMT
· Challenges - Need more classroom management prep, more clarity on grade level expectations, used for non-teaching tasks, limited instructional opportunities
· Walkthrough – brief informal classroom observation by US 2-4 times per semester
· 23 completed
· Classroom environment
· Instructional practice
· Professional & dispositions
· Well-managed classrooms
· POP Cycle – formal evaluation by US that captures resident’s progress
· 21 completed
· Planning and prep
· Classroom environment
· Instruction
· Professional responsibilities
· Knowledge of what is being taught, monitoring students during instruction, engaging with students, building relationships, using co-teaching models with mentor, small group instruction
· EMTs feel like they do not have enough input


Questions
JC – How to find the time to talk to the classroom teacher? 
	WJ – try to schedule during EMT free time
	BE – talk to resident, pull EMT while resident teaches, can be short
	WJ – can ask principal to cover for a few minutes
AB – What is the challenge for US/EMT/resident (triad) to speak all together? State wants this to 	happen.
KM – Scheduling; must change schedule because they do not have a planning period.
CS – Can make this happen; need to have this discussion prior to visit
WJ – find ways in prior semester to build this out for the next semester; make POP cycle a planned, intentional event; walkthroughs can be spontaneous.
MJ – mixed opinions on EMTs wanting to be more involved in evaluations; they like to build a different relationship with their residents because they are not dependent on their grade. 
	BE – EMTs are more hesitant about paperwork; we just want them to be a part of the 	conversation. 
	AB – EMTs can advocate for the resident more because they see them every day.
	LH - EMTs need to help collect evidence for the US.
	CS – solutions to support the resident can come from the EMT
	AB – we want the EMT and the resident to work together with the US for success.
	WJ – residency is for the student to become a part of the school community. Curbs 	teacher retention because they understand the school environment more being there one 	whole year.
MES – EMTs and involvement; they want to be heard. MAT programs can be TORs on a provisional, now they must be a TOR. They may come to you and ask if there is a position available. Aspiring teachers: EMT going on maternity leave, resident can become an AT if they are ready for licensure and the EMT thinks they are ready.
	BE – doest the resident need to be on a contract
	MES – yes, they must be on an ATP.
	AB – What are the timelines/deadlines. School district must make the request.
	LB – the EMT will come back, so is the contract going to mess anything up
	MES – can only do this if the teacher is not planning to come back that school year.
	BE – can only be on contract to end of school year
	LB – if they are on a contract, how to we terminate it
	MES – ties to ATP so the licensure piece will terminate when the contract is up. If the 	resident is strong enough, you can hire a sub and the resident teaches while the sub helps.
	AB – who becomes the EMT?
	MES – someone in close proximity, across the hall, ext.
	LB – good to know we can have a conversation about it. 
	AH – will push to get students to meet licensure requirements early (Praxis)
MES – Coaching training is required. Offered in multiple ways (gave handout that lists the ways). 
	AB – Collaborate on how to host a coaching session to get as many teachers as 	possible at once.
	LB – Have one cohort set up, another one in planning. Cost is a pause for some teachers. 


Open Discussion
AH – I want to hear from you what strengths you see in our residents. What can A-State do better on our end? We want to make your life easier and have them ready to be in your building.
	KM – How much are they observing and teaching in classrooms before they 		do residency.
	BE – only have intro at this point, 30 hours of observation
	MJ – some reading classes may have small group interactions in the schools. 			Classroom management will be moved to Junior 2. Have redesigned to have 			a field 	experience piece. Approx. 3-week placement. 
	AH – SPED has FE in almost every class.
	AB – the FE for 3 weeks, precursor to RI? Should they be in RI classroom? 
	MJ – would like it to be in a different grade level
	MES – this is why we encourage subbing.
	BE – in RII, they can move around a bit to see other classes. Still keep the same EMT. 
		LB – will be great for K-12 licensure areas
KM – do not think it is enough, they need more FE opportunities. I was in a FE every semester during my college experience. Did a little more each semester. I felt more immersed in the program and more comfortable. I went to different districts and grades. Each class had different amounts of time depending on the course.
		AH – we can have this based on courses. A-State faculty can get together with			PEP to plan these courses and the FE to go with it.
	LB – this is important on both sides. If we decide to do this, you can have classes on		Nettleton campus. Teaching lab school is beneficial and it can serve to help all the 	schools in our community.
LH – let the principals know ahead of time for POP cycle observations. Are the reobservations and formal observations on the same day
		MJ – pre-obs are discussed with resident before, set a time to evaluate a couple 			days later. View lesson plan, make suggestions, view concerns.
LB – do not hesitate to ask us for help, feedback, suggestions.

End meeting – 9:35 AM 
