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Department Meeting Agenda November 14, 2025
Room 201, 10:00-12:00pm


Meeting Minute Notes within Blue:

Summary:
During the working Teacher Education meeting on November 12th, several items were discussed including travel, use of AI, the drafted Mission and Vision statements within the college, and two presentations and discussions about Curriculum Mapping and Alignment. Faculty contributed to conversations and items that have been completed, and work that still needs to be completed.
Bring the Heat, Stay Fired Up!
· Your dedication lights the way for our students. Let's bring the heat every day and keep our classrooms glowing with energy and purpose. Turn up the temperature and finish the semester strong!
Academic Deans' Council News
· Madeline Ragland, Assistant Vice Provost for Academic Student Services shared the Guidelines and Considerations for the Ethical Use of Artificial Intelligence (Al).
These were developed by the campus Artificial Intelligence Policy Committee, which consisted of a group of faculty and administrators from across campus. The Guidelines were informed by commonalities among policies at a variety of other institutions and they incorporate existing A-State tools and platforms. Faculty are advised to include their AI policies in their syllabi and encouraged to use the provided Guidelines to assist in determining what those policies are, and how to state them clearly. Faculty must report Academic Misconduct in Pack Support.
· It is critical for instructors to understand the limitations of AI detection software, and that these should be used as a guide rather than a confirmation that a student may have used AI.
· There can be no retroactive punishments.
· Be on the lookout for training on campus for AI training and professional development with AI.
· Faculty are encouraged to read and make comments on the drafted AI policy.
· Dr. Carlitta Moore, Vice Chancellor for Access and Institutional Engagement is conducting Brown Bag Lunches and welcomes your ideas. camoore@AState.edu
· Faculty 180: Your productivity data must be entered into Faculty180 by December 5, 2025. Click here to access Faculty180

Proposed CoEBS Mission and Vision - Draft of revised version Mission
Our mission is to empower individuals and communities by advancing lifelong learning and education, promoting healthy development and behavior, and partnering with schools and organizations to address the evolving needs of our region, state, agencies and beyond.

· Teaching: We deliver high-quality, student-focused learning experiences that support personal and professional growth.
· Research: We advance knowledge through scholarly inquiry, applied research, and creative activity that inform evidence-based practice.
· Service: We partner with our campus, community, region, and state to promote well-being and strengthen professional practice.
Vision
To educate, discover, and serve in ways that enhance human well-being and strengthen our communities.
· All feedback is due to the Dean's Office by December 12.
· All faculty are asked to view the drafted Mission and Vision. This is the opportunity to be proactive in establishing policies. Faculty are encouraged to make notes and provide feedback before the December 12th deadline. Teacher Education will be reviewing their own Mission and Vision based on the college Mission and Vision that is being drafted. 

Announcement about Research
· You are invited to attend the ORCID Party on November 20 at 10 AM in Library Room 301. Researchers need an ORCID to uniquely identify their scholarly work and ensure proper attribution across publications, grants, and other research outputs. To simplify this process, the ARCH in Dean B. Ellis Library is helping researchers register for and connect their ORCID iDs with institutional systems.
· For any questions, please contact Meredith McFadden at mmcfadden@astate.edu.


Curriculum Mapping and Alignment
· Dr. Mary Elizabeth Spence
· Forward Arkansas will be on campus on December 11th, all are encouraged to put that on their calendars and attend if they can. That meeting is from 9:00 a.m. – 3:00 p.m. 
· One way faculty can communicate with their students with where they are in the program and what they are expected to learn / accomplish within a specific course is through the syllabus.
· Faculty are expected to look at items at the course level, but CAEP is looking at the program as a whole. 
· The charge for faculty is to create traditional curriculum mapping per program and/or course to program, and to show all outcomes within the Initial Programs.
· The office of accreditation is going to be asking for this work as well within the program Nuventive. 
· If faculty can get these outcome mappings within an Excel file, the office of accreditation stated that they would put these into Nuventive.
· These maps will satisfy several items at once, including: SPA Reports, CAEP, State Report and the office of accreditation needs.
· Asking the faculty to look at others that may need to be mapped: HQIM and Ethics were brought up as an example.
· Next steps:
· The relevant standard steps need to be added
· SPA standards by program
· Code of Ethics
· Mapping of programs / courses to standards and outcomes
· Updating syllabi to reflect these outcomes
· Work with the office of assessment to put those Excel mapped files into Nuventive
· To accomplish this, there can be working meetings where we focus on one program at a time. We need to have significant progress by next semester.
· Dr. Dixie Keyes
· Following from Dr. Spence: 
· For faculty, the biggest items to focus on are their syllabi and outcomes. How the course is taught, learning objectives, and the way that students are assessed during a course. 
· EPP programs must incorporate specific ethical competencies into coursework and programs.
· The following are also items being required by State Review and are items that need to be worked on and addressed in the near future:
· New dimensions of collaboration within supervisees and school partnerships
· Co teaching
· HQIM Integration
· SOR Pathway requirements
· Lead teacher designations
· Year long mentorship – Residency I & II	
· Updating Key Assessments within QASH
· Items the Teacher Education has been working on or completed:
· All of the Teacher Education programs have either been approved, or are being approved for the year long residency changes
· The SOR Report has been completed
· Program coordinators have been working with faculty on updating syllabi’s. With that work, faculty should be able to apply the new ethical competencies from DESI and integrate them into assignments throughout the program
· There is an established alignment chart that faculty can use as a template 
· Adding an assessment for each course into SL&L, as faculty decide what assessment to add to their courses, please work with Kathryn Pulliam in the PEP office. The assessment must have: the rubric and any standards tied, the directions for the students, and then faculty must tie the course within their Canvas shell once the assignment has been added



Department Updates
· Travel
· $6000 -Tenure/Pre-Tenure; $2000 -  Non-Tenure
· Work with Danita Martin to submit all travel requests and expenses.
· All travel requests must be approved before employees can travel.
· Supervision travel – employees must submit within the new 15-day policy. Best practice would be to submit every pay period to meet those new deadlines if the employee travels regularly.
· Blanket travel – can be used for the approval but will still need to turn in travel within that 15-day deadline.
· Will need two blanket travels for Teacher Education and PEP office (if applicable).
· All employees need to have Danita and Tonda as proxies’ within their Concur.
· Please make sure to get a copy of your credit card authorization before traveling.
· Recommendation: Travel to conferences should include a scholarly presentation.
Purchases – Payment purchases must be approved before the purchase, not after the fact, especially for large purchases. If they are not approved, the employee who purchased may be liable for the cost.

· Graduate Faculty Status
· If your status has expired or will expire, please complete the graduate faculty status request form before the end of this semester. After the document is signed, you will print and submit it to me, abowser@astate.edu for the next required signatures. I will then submit to curriculum@astate.edu.

· Employee Learn Center: Title IX Annual Compliance Training 2025.
· To ensure compliance, all A-State employees will need to complete Title IX training by the deadline of November 15, 2025.
· You may access the course by logging in to Pack Portal and using the search bar to find the Employee Learn Center.
· Faculty are encouraged to complete this by the November 15th deadline, and to please get with Cathy Naylor if you have any questions about the Employee Learn Center.


· Thank you for your support at the Educators Rising Conference on November 6. We hosted 80 students from 8 high schools.
· Joanna Grymes
· Michele Johnson
· Natalie Johnson-Leslie

· Thank you to Joanna Grymes for your participation with the Communities of Practice Cohort 2, a professional learning opportunity designed specifically for nontraditional educator preparation programs. This cohort will engage participants in a curriculum-based professional learning (CBPL)experience focused on the effective use and integration of HQIM.
image1.jpeg




