	PBIS UNIVERSAL TEAM “YEAR-AT-A-GLANCE’

	Month
	INFORMATION (DATA)
	PLANNING (SYSTEMS)
	IMPLEMENTATION (PRACTICES)
	COMMUNICATION WITH STAFF

	Before Students Return
	- Review prior year’s ODR graphs, attendance, & academic data
	- Establish monthly PBIS Universal Team  meetings
- Establish schedule for reporting to & celebrating with staff
- Plan for staff, student, parent, and bus driver kick-offs
- Plan for how Universal Team will provide data/coordinate with  
   team/staff managing Secondary & Tertiary Interventions
	- Conduct staff kick-off
	- Staff kick-off

	1st Week 
of School
	
	
	- Conduct student kick-off
- Administer kick-off evaluation survey
- conduct Universal celebration
	

	September
	- Review ODR graphs, attendance, & academic data
- Review results of kick-off evaluation survey

	- Conduct PBIS Universal Team meeting(s)
- Develop needed Cool Tool lesson(s) & schedule time to teach
- Administer and score PBIS Self Assessment Survey (Fall Cycle)
	- Conduct bus driver kick-off
- Administer PBIS Self Assessment Survey to staff (Fall Cycle)
- conduct grade level celebrations
	- Present results of kick-off evaluation survey

	October
	- Review ODR graphs, attendance, academic data
- Review results of PBIS Self Assessment
	- Conduct PBIS Universal Team meeting(s)
- Develop needed Cool Tool lesson(s) & schedule time to teach
- Plan for fall booster
- Process Team Implementation Checklist & update Multi-Tiered Action Plan
	- Teach scheduled Cool Tool(s)
- Conduct grade level celebrations
	- Present PBIS Self Assessment  Survey results (Fall Cycle)
- Present Universal data update AND decide
Which behaviors/procedures need to be taught/retaught/acknowledged at a higher rate

	November
	- Review ODR graphs, attendance, & academic data
	- Conduct PBIS Universal Team meeting(s)
- Develop needed Cool Tool lesson(s)  & schedule time to teach
- Plan for fall school board presentation
-  Update Multi-Tiered Action Plan
- Complete PoI
	- Teach scheduled Cool Tool(s)
- Conduct grade level celebrations
- Conduct fall booster
- Check with new students, staff and parents to see if they understand expectations & reward system
	- Present Universal data update AND decide which behaviors/procedures need to be taught/retaught/acknowledged at a higher rate.

	December
	- Review ODR graphs, attendance, & academic data
	- Conduct PBIS Universal Team meeting(s)
- Develop needed Cool Tool lesson(s) & schedule time to teach
- Process Team Implementation Checklist &  update Multi-Tiered Action Plan
- Plan motivator to keep staff using PBIS
- Plan for re-teaching of expectations 1st day back from break
	- Teach scheduled Cool Tool(s)
- Conduct grade level celebrations
- Present to school board
	- Present Universal data update AND decide which behaviors/procedures need to be taught/retaught/acknowledged at higher rate

	January
	- Review ODR graphs, attendance, & academic data
	- Conduct PBIS Universal Team meeting(s)
- Develop needed Cool Tool lesson(s) & schedule time to teach
- Plan reinforcement for indoor recess day
- Complete BoQ between now and April
	- Re-teach Universal expectations 1st day back from 
  break
- Conduct grade level celebrations
	- Present Universal data update AND decide which behaviors/procedures need to taught/retaught/acknowledged at high rate

	February
	- Review ODR graphs, attendance, & academic data
	- Conduct PBIS Universal Team meeting(s)
- Develop needed Cool Tool lesson(s) & schedule time to teach
- Plan for spring booster
	- Teach scheduled Cool Tool(s)
- Conduct grade level celebrations

	- Present Universal data update AND decide which behaviors/procedures need to taught/retaught/acknowledged at high rate

	March
	- Review ODR graphs, attendance, & academic data
	- Conduct PBIS Universal Team meeting(s)
- Develop needed Cool Tool lesson(s) & schedule time to teach
- Process Team Implementation Checklist &  update  Multi-Tiered Action Plan
- Begin to focus on goals/outcomes for next year
	- Teach scheduled Cool Tool(s)
- Conduct grade level celebrations
- Conduct spring booster
	- Present Universal data update AND decide which behaviors/procedures need to taught/retaught/acknowledged at high rate

	April
	- Review ODR graphs, attendance, & academic data
	- Conduct PBIS Universal Team meeting(s)
- Develop needed Cool Tool lesson(s) & schedule time to teach
- Plan for the end-of-the-year school board presentation
- Begin processing PBIS School Profile Form
- Plan for team membership changes for next year
- Review  Multi-Tiered Action Plan and begin to set goals for next year
- Plan for end-of-year celebration
- Administer and score PBIS Self Assessment Survey (Spring Cycle)
	- Teach scheduled Cool Tool(s)
- Conduct grade level celebrations
- Administer PBIS Self Assessment Survey to staff (Spring Cycle)
	- Present Universal data update AND decide which behaviors/procedures need to taught/retaught/acknowledged at high rate

	May/June
	- Review ODR graphs, attendance, & academic data summaries for year
	- Conduct PBIS Universal Team meeting(s)
- Finalize PBIS School Profile Form
- Process Team Implementation Checklist &  update  Multi-Tiered Unified Action Plan
	- Teach scheduled Cool Tool(s)
- Conduct Universal celebrations
- Present to school board
	- Present Universal data summary for year
- Present PBIS Self Assessment  Survey results (Spring Cycle) 
Present a summary of PBIS interventions for the year – Universal, Secondary and Tertiary                                                                                                                                                                          
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