Strategic Plan
 Department of Communication Sciences and Disorders
2026-2030

Goal 1: Advance Undergraduate and Graduate Student Research
Committee Members: Christina Akbari-Davis, Joy Good
University Alignment: Student Success • Research Excellence • High-Impact Practices
Objective 1.1: Increase student participation in research projects to 2-4 undergraduate students and 4-6 graduate students by 2027 through faculty-mentored opportunities.
Objective 1.2: Participate in an annual student research symposium starting in Spring 2028 with at least 5 student presentations each year.
Objective 1.3: Secure funding for 1-2 undergraduate research assistantships annually by 2028.[image: ]
Goal 2: Increase Faculty and Student Publications and Conference Presentations
Committee Members: Christina Akbari-Davis, Joy Good
University Alignment: Research Growth • Scholarly Productivity • Institutional Reputation
Objective 2.1: Faculty will publish 6 peer-reviewed publications by 2030.
Objective 2.2: Support at least 10 student presentations at state, regional, or national conferences by 2030.
Objective 2.3: Develop a publication mentorship program by Fall 2027 to support faculty-student and faculty-faculty collaborative manuscripts.

Goal 3: Integrate Artificial Intelligence into Teaching, Learning, and Clinical Practice
Committee Members: Kate Gillespie, Arianne Pait, Shanon Brantley, Emily Weston
University Alignment: Innovation • Workforce Readiness • Technology Integration
Objective 3.1: Launch an AI-in-CSD task force of faculty and CD students by Fall 2026 to explore ethical and evidence-based applications.
· Starting in the 2026-2027 academic year, NSSHLA officers' responsibilities will include participation on the AI Task Force; this will help to integrate students from both undergraduate (2) and graduate (2) program perspectives. 
Objective 3.2: Attend two AI-focused faculty development workshops annually, beginning in 2026. 
Objective 3.3: Report integrated AI-enhanced teaching and/or therapy tools or platforms (e.g., AI for transcription, speech analysis) implemented in coursework and clinic biannually each year.
[image: ]
Goal 4: Promote Faculty, Staff, and Student Health and Wellness 
Committee Members: Allie Tabor, Amy Shollenbarger, Kate Gillespie
University Alignment: Campus Well-Being • Retention • Supportive Learning Environment
Objective 4.1: Administer pre and post annual wellness and burnout surveys for faculty, staff, and students beginning Fall 2026, and use findings to inform programming.
a. Put surveys in Qualtrics Spring 2026 – A. Shollenbarger
a. Maslach Burnout Inventory (MBI)
b. Personal Assessment: 8 Dimensions of Wellness
b. Implement pre surveys in the Fall semesters – All Committee members
c. Conduct post surveys in Spring semesters – All Committee Members
d. Student outreach through the NSSHLA student organization and through course dispersion via faculty members.
Objective 4.2: Create and implement wellness initiative with quarterly events by Spring 2027. 
a. Financial Wellness and Literacy
b. Community Wellness/Outreach Opportunities
c. Nutritional Wellness
Objective 4.3: Partner with the campus health and counseling center to provide two targeted mental health activities per academic year.
a. HPESS and/or Red Wolf Center – Physical Wellness
b. Wilson Counseling Center – Emotional and Spiritual Wellness
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Goal 5: Develop a Graduate Therapy Abroad Experience
Committee Members: Amy Shollenbarger, Shanon Brantley, Emily Weston, Kate Gillespie, 
University Alignment: Global Engagement • Experiential Learning • Cultural Competence
Objective 5.1: Establish a faculty-led therapy abroad program by Summer 2028, including partnerships with at least one international clinical and/or educational site.
a. Contact site Spring 2026 - S. Brantley
b. Conduct a needs assessment Summer 2026 – A. Shollenbarger
c. Develop list of possible funding sources Fall 2026 - Committee
d. Submit proposal to A-State Study Abroad for approval Spring 2027 - Committee
Objective 5.2: Following proposal approval, design a 1-hour credit Special Topics course linked to the study abroad experience.
Objective 5.3: Following proposal approval, market the therapy abroad program.
Objective 5.4: Implement inaugural study abroad experience by 2030.
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Goal 6: Raise Funds for Scholarships and Student Travel
University Alignment: Access • Affordability • Student Opportunity • Advancement
Committee Members: Amy Shollenbarger, Arianne Pait
Objective 6.1: Work with individuals in the Advancement Office or other offices in upper administration to plan ways to raise funds for student travel, faculty travel, and student scholarships.
Objective 6.2: Establish a CD travel fund by 2030.
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