Chair Responsibllities,
Leadership, &
Departmental Culture

Effective leadership begins with a clear understanding of the full scope of your charge—what is
expected, how authority is delegated, and the boundaries within which you are empowered to act
in service to the university’s mission.

A department chair is the academic and administrative leader of a department, responsible for
guiding its scholarly direction, supporting faculty and student success, and ensuring alignment with
the mission of Arkansas State University. The chair manages resources, upholds academic
standards, fosters collaboration, and addresses challenges with transparency and integrity. In the
spirit of effective leadership, the chair balances vision with day-to-day stewardship—creating an
environment where faculty can excel and students can thrive.

e A-State Operating Procedures

e Faculty Handbook




A-State Operating Procedures

Academic Affairs and Research Policies & Procedures

e 02-01---Patents

e 02-02---Misconduct in Research

e 02-03---Human Research

e 02-04---Faculty Replacement - lliness and Emergency

e 02-05---Extra Compensation for Faculty

e 02-06---Intellectual Property not subject to Patent

e 02-07---Departmental Challenge Exams

e 02-08---Residency Regulations

e 02-09---Reassignment of Faculty Workload

e 02-10---Key Provisions of Captioning & Accessibility

e 02-12---Endowed Positions Policy

Academic Affairs and R... | A-State Knowledge Base

For the most current information, consult the online Source Material at Operating

Procedures | A-State Knowledge Base



https://kb.astate.edu/attachments/1331
https://kb.astate.edu/attachments/1332
https://kb.astate.edu/attachments/1333
https://kb.astate.edu/attachments/1429
https://kb.astate.edu/attachments/1334
https://asusystem.edu/policy/intellectual-property-not-subject-to-patent-4-03/
https://kb.astate.edu/attachments/1335
https://kb.astate.edu/attachments/1336
https://kb.astate.edu/attachments/1337
https://kb.astate.edu/attachments/1338
https://kb.astate.edu/attachments/1430
https://kb.astate.edu/books/a-state-operating-procedures/chapter/delete
https://kb.astate.edu/books/human-resources/page/operating-procedures-a97
https://kb.astate.edu/books/human-resources/page/operating-procedures-a97

Faculty Handbook

Refer to section I.G.7. Department Chairs (pg. 21-22)

View online source material:

Faculty Handbook | A-State Knowledge Base



https://kb.astate.edu/books/faculty-handbook

